BULVERDE AREA RURAL LIBRARY DISTRICT

Regular Monthly Meeting
July 16, 2026

CALL TO ORDER

The Regular Monthly Meeting of the Bulverde Area Rural Library District (BARLD) was called to order
by Michele Grauerholz, President, on July 16, 2026 at 9:30 a.m., at the Mammen Family Public
Library, 131 Bulverde Crossing, Bulverde, TX 78163. Flag salutes and a moment of silence taken.

QUORUM

Board Trustees Michele Grauerholz, President: Debra (Debbie) Soelberg, Vice President; Deborah
(Debbie) Neubauer, Treasurer; Susan Herr, Secretary; and Judith (Judy) Fleming were present and
constituted a quorum.

Also present was Montana Rindahl, MFPL Library Director.
The following subjects were discussed, approved/disapproved or adopted:

1. Public Comments (must refer to agenda items)
No public comments.

2. Discussion/Action ltem from the Friends & Foundation of the Library District
No one from the FOL was present but Michele had attended their meeting. Susan reported that

the Foundation had their quarterly meeting July 8, 2026 and are moving their funds to Texas
Class.

3. Discussion/Action Item on other meetings attended
Board members reported attending various meetings including the staff lunch. Montana attended ALA.

4. Approval of Minutes — June 18. 2026 Regular Meeting

A motion was made and seconded to approve the minutes of the June 18, 2026 meeting. Motion
passed unanimously.

5. Discussion/Action ltem on Financial Report (Debbie Neubauer)
Debbie Neubauer reviewed:
® Interest balances and investments reviewed: market performing well.
* Profit & Loss and balance sheet reviewed: overall financials stable.
e Yearly bill comparisons provided (utilities, etc.).

The fourth quarter approval was tabled until the next meeting.

6. Discussion/Action Item on credit card bill for library (Debbie Neubauer)




After discussion, a motion was made, seconded and unanimously approved by all Trustees in
attendance to pay the Visa bill in the amount of $14,469.44.

7. Discussion/Action Item on Library Director’s Report (Montana Rindahl)
Montana reviewed her report and noted that there will be a Library Districts meeting on
9.25.2026 at Laura’s Library in Austin as well as a business mixer for Texas Public Radio at our
library 8.13.2026 that board members are welcome to attend.

8. Di ion/Action ltem on re faciliti )
Montana will be meeting with the attorney and Ross Corder regarding what action to take on the
replat.

9. Discussion/Action ltem on upcoming Planning Calendar (Michele Graueholz)
Planning calendar will be emailed.

10. Discussion/Action ltem on Elections
a. Approve Form 1-3 Order of General Election for Other Political Subdivisions - a motion was
made and seconded to approve Form 1-3. Motion passed unanimously.
b. Approve Form 3-1 Notice of Drawing for Place on Ballot - a motion was made and seconded to
approve Form 3-1. Motion passed unanimously.

1. Dj ion/Action | hedule Reqular Monthly Meeti
The next Regular Monthly Meeting will be on Thursday, August 20, 2026 at 9:30 a.m.

12. Adjourn
A motion was made to adjourn the Regular Monthly Meeting of the Board of Trustees at 10:46
a.m. The motion was seconded and passed unanimously.

Respectfully submitted,

Susan Herr, BARLD Secretary
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