Mammen Family Public Library
Monthly Report — October 2025 Activities

Circulation Team Report
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Programming, Outreach and Community Collaboration

Adult Programs (Bek Corley, Hanna Stratton, Sophia Bard)

In October we contfinued the strong momentum we started the semester with! Each month we
have continued to see an increase in attendees from the year prior. This October we saw over
200 more attendees than last October!

We also welcomed Bek as the team lead to the Adult Programming Department and are
excited to have her join the MFPL team.

We were able to partner with some amazing organizations this month! Starting off, we co-hosted
an Aging Well Resource Fair with the Alamo Area Council of Governments. This fair featured 15
different community resources that would benefit an aging
adult. We also hosted the Christus Health Mobile Clinic who
provided a free flu shot clinic. They were incredibly happy with
how the event went and want to come back to offer this service
again.

Later in the month we hosted a film screening of “The Stars at
Night” with the Film Director, Betty Buckley and staff from
Environmental Art Alliance Inc. We welcomed the Friends of the
Guadalupe River State Park and Honey Creek Natural Area and
State Park for a presentation by two of their historians about the
history of the ranches and families that once lived on what is
now the Honey Creek State Natural Area. We were joined by a
descendant of these families who visited the homesteads when she was a very young child.

We saw the conclusion of our Cooking Well with
Different Cultures program with Agrilife.

. This month they ended the series by cooking dishes
from different regions of Mexico and recipes from
Poland. Attendees left with new recipes and inspiration.
October also saw our biannual Plant Swap! So many
plants were shared and almost everything went home
with a new person!

Digital Services (Martina Spangrud, Marc Dunlap)

In October, Martina and Marc attended and completed the Train the Trainer course provided
by Senior Planet, ensuring they are prepared to facilitate their own Senior Planet classes at the
library. The schedule for Senior Planet classes has been finalized and is set to launch in November
as planned.



Classes will continue to be held on Wednesdays from 2:00-3:00 PM, but repeat sessions have
been moved from Fridays to Thursdays to simplify scheduling for class facilitators. There will be
no repeat sessions from November through December due to holiday weekends and the library
already fulfilling the planned number of classes for the year. Repeat sessions will begin in
January.

Ouvutreach (Javier Gonzalez/Gina Mejia)

In October, Outreach directly engaged with 2,300+ community members and reached many
more through books, giveaways and materials.

Javier attended the 2025 Association of Bookmobile and Outreach Services Conference in St.
Louis, Missouri earlier in the month. The 3 day conference featured workshops, breakout sessions,
networking opportunities, a film screening and an up close look at some amazing outreach
vehicles and products!
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BOOK CLUB: This month, Books & Bites read Yellow Wife by Sadeqa Johnson.
The harrowing story follows an enslaved woman forced to barter love and
freedom while living in the most infamous slave jail in Virginia. Book Club
members absolutely loved this book and had a great discussion. There were
A 9 participants in addition to Gina, who led the book discussion.




ADULT OUTREACH: A total of 81 books were circulated by
our senior and homebound patrons. Our bi-weekly visits |
and deliveries include Highlander Senior Village, The
Heights of Bulverde, Bulverde Assisted Living and a few
residences. 4 of our Paperwhite Kindles were checked out
for the maijority of the month!

Bella Groves residents visited the library on October 6th
for a wood pumpkin painting activity and some cider
mocktails.

YOUTH OUTREACH:

This was a busy month for youth and family outreach pop-ups and events. Javier and Montana
visited the SJRC and Sanctuary of Hope campuses to lead fun activities and distribute books.
Spring Branch Middle School invited the library to their annual Career Day. Javier represented
Outreach for the “Careers on Wheels” portion and Montana talked to students about
librarianship!

We also did pop-ups at Chick-fi-A, SHARE Center, Winding Branch Ranch and Bulverde
Community Park. We are currently visiting 4 elementary schools to host preschool storytimes and
a craft.

OUTREACH COLLECTIONS:

Ginarestocked the Little Free
s Libraries at Bulverde
Community Park and
Faithville, including browsing
collections at Acacia
Medical Mission and
Provisions Food Panftry, with
! 173 books this month.

This month we ordered a total
of 50 books for the Outreach
collection.

No book bundles were
distributed this month.

Makerspace (Lindy Hargrave, Marc Dunlap, Gina Mejia, Alisia Dopheid)

October was a month of spoOoQOoky crafts and the onset of drop-in craft season in the
Makerspace. Through the end of the year we will focus on fun themed projects related to the
holidays.

Programs in October:



¢ Sublimated Leather Masks

e Spooky Buttons

e Audiobook Tasting + Craft

e 3D Printed Monsters & Goblins
e Woodworking 101 + lab

e Spooky Windchimes

e Trick-or-treat Monster Lab

Gina made spooky buttons and wind chimes. One patron felt overwhelmed during the
windchime class and left, but returned during Open Maker Hours to learn how to use the
Glowforge. The rest of the windchime patrons were very happy and Gina could see the creative
wheels turning in their minds!

We ran a sublimated leather mask class—which got some interesting patron responses to the
title, but the class was great! We even had a few patrons and staff make masks during Open
Maker Hours. We plan to run a similar program for Mardi Gras.

Lindy had fun teaching patrons digital sculpting using ZBrushCoreMini. She discovered that while
the program is no longer offered through Z Brush, you can still find it for free on archive.org - a
non-profit library of millions of free texts, movies, software, music, websites, and more.

Marc taught Woodworking 101 and two patrons returned to the lab with personal projects. Lindy
helped a patron make a mini plant picnic table and plans to use this design for Spring
woodworking projects and Marc helped a young lady build a small shelf unit with compartments
and a door. We were thrilled to have real projects brought to the table and hope to promote
and add to our Open Woodworking Hours.

For Halloween we ran the Monster Lab again making buttons with jack-o-lanterns and fuzzy
monsters with silly faces. The kids had a great time making their buttons and we enjoyed donning
our Makerspace-made
Halloween gearl We also
test-printed a skull on a laser-
engraved 3D printing bed
plate to see if we can add
“embossed” branding to 3D B
prints  and it worked | tian
beautifully! :

; ' Fun Fact: The power symbol
| is comprised ofa 1 and 0
representing computer Binary
Code. It forms the ten on our
Makerspace capabilities

wall clock!



https://archive.org/

Youth Services (Montana Rindahl, Briana Gonzalez, Ben Gonzalez)

Teens

October was a fun month for teen programming! During our weekly teen Thursday program, the
teens made photo keychains, painted rocks, made pumpkin muffins, worked together to solve
a mystery, and dressed up for our halloween party.

In October,
our teen
volunteers
earned a
total of 60
service

hours.

Children’s
Our  Play
and Learn
Family Place Workshop continued through October. We are so grateful for Empowering Speech
Connections, Nutrition Therapy Associates, and Camino Real Early Childhood Intervention for
being our community guests for the October workshop dates!

Kindergarten Math Adventure had an average of eight students each week —a huge thank you
to Darlene Cantu for creating and leading the program for us!

A highlight from Tween Club this month was
our Solve the Mystery game night! The tweens 8
worked in teams to find clues around the
library that would help them piece together
an unsolved mystery case. We have some
future detectives here at MFPL!

Scarlett, Rayne, Jeremiah H. and Jeremiah
W. completed their 1,000 Books Before
Kindergarten in October!

The flagship program
of the month was our
annual Trick or Treat
event on Halloween,
which drew over 200
kids and nearly 400
people in total. We
had tables hosted by X
ten different &
community

partners/organizations



stationed throughout the library handing out candy, along with multiple crafts, games and prizes
for all of our library trick-or-treaters!

Collections Reports

Adults (Kristin): We loaned 7 items to and borrowed 94 items from other libraries in the Interlibrary
Loan (ILL) system. We worked one-on-one with 6 members to teach them how to use our
electronic resources. In October the first half of the adult fiction section was weeded and in
November | will finish weeding the second half. New end panel signs were created and hung
up in the DVDs & Audiobooks after they had been shifted to fix spacing.

Youth (Montana & Marting): This month we weeded and inventoried the Children’s Graphic
Novel collection. We sent one Recommended Reading list in October.

In October, Martina fulfilled 7 patron requests across the fiction, nonfiction, and graphic novel
collections: 4 fantasy novels (with overlapping elements of romance and science fiction), 2
nonfiction books on games and role-playing, and one nonfiction graphic novel on the same
topic. Additionally, 8 items were replaced, including 3 books, 1 graphic novel, and 4 manga.

Weeding for the young adult collection—including fiction, nonfiction, and biographies—was
completed this month. These collections, along with the graphic novel and anime collections,
were also inventoried. Across all combined collections, only 24 items were found to be missing.

Thirty items were purchased for the Young Adult and Graphic Novel collections. An update was
made to how young adult fiction books are processed: they now include genre dots to improve
material discovery for both patrons and staff. The goal is o make it easier for patrons to find
books in genres they enjoy and to help staff recommend similar titles, even if they are less familiar
with the YA collection. The dots match those used in the adult fiction collection, though some,
such as Westerns and Chick Lit, may not appear as frequently.

The graphic novel audit has not yet been completed, though steady progress continues.
Reviewing each material individually, and in some cases, by series, has been an informative
process. It has highlighted the importance of cultural context, particularly for titles originally
published in other countries and later localized for American audiences. These differences can
significantly influence age ratings and perceptions of appropriateness for various age groups.

Large Print/Library of Things (Bek):

Large Print: This month we received several new titles and ILL requests for Large Print materials.
Newly assigned to overseeing and maintaining the collection, Adult Services Librarian Bek
began reviewing the collection and frends of requests to best meet community interest through
future purchasing.

Library of Things: Also new to overseeing the Library of Things (LOT), Bek began working with the
Adult Services, Circulation and Makerspace teams to assess circulation processes, trends and
interests in new items based on patron feedback. Looming kits, watercoloring kits and dulcimers
were some of the most popular check-outs this month!




Digital Resources (Martina): The Digital Resource Highlight for October featured Transparent
Language Online. The library has offered this resource for many years—usage stafistics have
been fracked for seven years—and usage continues to increase steadily. Although
engagement remains consistent, ongoing promotion provides patrons with a helpful refresher
and raises awareness of the library’s digital offerings.

Susan and Martina met with Account Executive Lexi Westhoven from Hoopla to discuss the
library’s current use of Hoopla and explore additional services and products offered by Midwest
Tape.

Several digital resources experienced technical difficulties throughout October, particularly
Libby, Hoopla, and Boundless. Libby and Hoopla both encountered service interruptions due to
the Amazon Web Services (AWS) outage. Boundless also experienced technical issues, though
these appear unrelated to AWS. The likely cause stems from the disbandment of Baker & Taylor,
which has left Boundless without sufficient technical support.

We have since learned that Boundless will be discontinued toward the end of the year, as
confirmed by TSLAC and the E-Read Texas program coordinator. It remains unclear whether the
E-Read Texas program will continue after Boundless’ discontinuation, though there has been
discussion about identifying a replacement platform.

In October, Martina reached out to Biblionix to update the Electronic Resources section of the
catalog in Apollo, which now features a listing for Library Speakers Consortium (LSC). Although
LSC has been promoted on the library’s website, it has seen limited usage since it was added to
the library’s digital resource collection. Listing LSC directly in the catalog will hopefully increase
visibility and engagement—similar to how Newsbank usage improved when links to local
newspapers were added to the catalog earlier this year.

Currently, Apollo does not offer libraries a way to add digital resources outside the curated
database list provided by Biblionix. Collaborating with Biblionix to incorporate additional
resources beyond this list may encourage the company to expand its offerings—or eventually
allow libraries to manage these listings independently.

We deleted 827 items for the following reasons:

o Weeded - 661 items

¢ Vanished - 73 items (due to inventory)

e Lost and unpaid for — 68 items (sent to collections)
e Lost and paid for — 19 items

Marketing & Public Relations (Hanna Stratton)

A focus of this month was researching pricing and information regarding
large signage for special events. We have ordered 3 large staked flags
that can be used for a variety of large scale events such as the How-To
Festival, Polar Express, and the Literary Festival. Another large focus was
promotion of the upcoming How To Festival. | will be working with Rob to
figure out the best and most secure way to display them.




Print fems: This month | worked with Martina to give the digital resource brochure an upgrade
to include Virtual Author Talks. After the design was finalized more brochures were ordered. |
also purchased a print advertisement in Bulverde Spring Branch Highlights for December to
promote the Polar Express Festival.
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compared to September . Our overall
content interactions on Facebook
increased by nearly 25% as well. Our
most liked Facebook post is fied
between a post about Banned Books
Week and a post about a generous
donation from the Hill Country Kiwanis.
Both posts received well over ftriple
what a post typically gets on
Facebook.

Book Displays: Our seasonal book display this month was creepy and fun to fit in with the
Halloween season and decor around the library. It was themed “A Book A Day Keeps the
Monsters Away” and featured books with “monster” in the title or had a monster prominently
featured in the story. Nearly 40 books checked out from this display throughout the month.

Technology (Rob Lerner & Marc Dunlap)

Marc:

e The Public Computers have been running rather smoothly of late!

¢ The copy machines have had some issues, mainly with “eating” people’s papers as they make
use of the multi-feed tray. We have had Documation out here several times in the recent past to
froubleshoot this issue, as well as others.

e Martina and | completed the Senior Planet Train the Trainer course and have already scheduled
several classes before the end of the year!

e There are now "“Stop” signs on the back of each monitor, in a sleeve, to replace the “out of
service” signs we previously used.

One-on-One Tech-Help: This past month we had close to 100% attendance for the scheduled
One-on-Ones, and all but one Ad-hoc session was attended. The general tfrend of Patrons
coming in to seek help setting up a new (or at least new to them) computer continued, with a
few more looking for help organizing/transferring their digital files.

Examples:



e Alovely older couple came wanting help with the laptop their daughter had bought them, | got
them started and on their way, and we scheduled a follow-up session to cover file organization
and passwords.

e An outlier was a lady who came in seeking help understanding how to set up a website. | was
able to show her several options and explain the basic pros/cons of each. Our conversation
however, led to general Social Media management and new business “best practices” ... which
| was able to give some guidance in, but had to keep referencing that | had been “out of the
game” for some years.

We have a potential Teen Volunteer joining the Tech-Help team!

Rob: Printerissues seemed to be our bugaboo in October. Both of our public computers needed
servicing when one decided to start eating peoples’ documents when they were trying to load
them for scanning and the other just gave up on printing anything.

We also got serious about solving an ongoing issue with two of our staff printers disconnecting
from our network whenever they weren't being used. The technicians fromm Documation were
able to fix the first two issues, but were stumped by the third, so it fell to us to finally figure it out.

After convincing them to give us admin access to the printers, going back and forth between
the printer that didn’t disconnect and the ones that did, and hours in technology forums, we
figured out it came down to one setting. Buried in a Reddit forum from several years ago there
was a mention of Ethernet negotiation settings causing issues with printers disconnecting. Having
tried everything else we found the setting and changed it. They haven't disconnected since.
Printer are the worst. The most annoying part is that the printer that never disconnected had the
same setting.

The otherissue we tackled is rebuilding our camera system that was disrupted by the DHCP issue
from September. It turns out the cameras were grabbing all the free IP addresses on the network.
In order to fix it we had to take them outside of the network addressing system and give them
static IP addresses. The difficult part being we have to reset most of them manually which
requires climbing on a ladder, taking the camera down, and resetting it with a paper clip, and
then reattaching it. It's very slow, but we are about three quarters of the way there.

Facilities Management (Warren Pichon)

Study Room Use: 675 people

Public Meeting Room use: 480 people plus 2,892 voters; total 3,372 people

e Cleaned drive up windows inside and outside and sanitized

o Septic System Treated with 2 gallons of Bleach

e Treated AC unit drip pan in Data Closet

e Put Story Time Sheets up for August

e Monthly Pest control completed

¢ Tightened all toilet seats throughout the library including employee toilets
e Treated water feature weekly with Algaeoff and “Sludge Away”



e Did daily “Walk Around” that includes blowing debris from all entrance ways, walkways,
patio areas and butterfly

e garden area. In addition: check grounds for tfrash and debris left by raccoons and others
and for anything out of place

e Cleaned and sanitized 24hour book drop, and Drive up window containers

e Used blower to clear entrance and exits of fallen leaves and debris

e Cleaned inside all book lockers

e Rob and | repaired broken Exit sign in employee breakroom

Master Gardener's/Naturalist:

e 10.2.2025 Master Gardener/Master Naturalist: Weeded, placed cardboard and laid mulch
to butterfly garden
e 10.23.2025 Weeded and trimmed in Butterfly Garden area

10.7.2025 Home Elevator of Texas: Performed annualinspection and maintenance of our dumb
waiter

Chabelo Landscaping:

10.13.2025 Cut the Hill and weeded up to free line, cleaned water feature and adjusted net.
Moved pile of cut shrubs and bushes to our future use pile.

10.14.2025 Star State Plumbing: Replaced worn flush valves on toilets in public bathrooms
CMW General Contractors, LLC.:

e 10.15.2025 Replaced broken window pane in large picture window
e 10.27.2025 Repaired electrical in Monument Sign and repaired building letters that were
falling loose

10.16.2025 Parks Coffee Maintenance: Replaced water filters and semi-annual inspection of
ice maker

10.21.2025 HomeTeam Pest Defense, Inc: Monthly pest control services
10.21.2025 Singer Landscaping: Cut back trees and put down mulch from cuttings in trail

10.31.2025 Resendiz Welding And Construction: Built metal fence around Monument Signs;
Installed heavy gauge fencing in area that was vandalized



Metal Fence Built Around Monument Signs Antique Telephone Switch Board Hung

Lettering On Building Being Repaired

Administration (Susan/Cathy)

Wonderful news! Montana Rindahl, our Programming Manager, was chosen to replace Susan
as the new Library Director starting January 15t Montana is well loved by the staff and
community and will be a great leader for our library going forward.

Much of Susan’s time has been interviewing and hiring over the last several months. We had
over 16 people apply for the Director position and had rounds of interviews to find the right
candidate.

We hired Emma Ramos to replace Briana Gonzalez on the Youth Services team. Emma will start
in mid-November and will have a couple of days to train with Briana before her departure.

We posted a new position to be the Youth Services Librarian and Team Lead and hope to hire
for this position in late November or early December. We will also be posting a new full fime
Adult Programming Assistant position during the same fimeline.

At the October BARLD meeting, we updated our public library policy on library membership
categories to help offset the rising cost of digital resources. Please check the website for more
information under the “Get a Library Card” link.

In October the entire staff were able to meet together for an all day training. The local EMS staff
gave us fraining on Stop the Bleed and CPR. We were also briefed by several staff members on
what we should know about the upcoming activities. We were very grateful for the Friends of
the Library District proving a wonderful Mexican buffet lunch!



