Mammen Family Public Library
Monthly Report – August 2022 Activities
Circulation Team Report


Number of visitors to the library: 12,313



Total items circulated: 41,434



New cards issued: 287



Number of active members: 8,043

Programming, Outreach and Community Collaboration
Adult Programs (Hannah Johnson, Allison Reeves)
The adult programming team offered a total of 55 programs during August. Five of the programs
were offered online or had an option to join online, and one of the programs was passive.
Programs coordinated by the adult programming team had a total attendance of 361 adults,
40 teens, and 5 children.
We are appreciative of the many volunteers who lend their time and expertise to make library
programs a success. In August, class instructors and group leaders provided a total of 42.25
volunteer hours for adult programs. In addition, we are thankful for the teen volunteers who
provided a lot of help in preparing supplies and setting up programs during the busy summer
months.
General Updates
With Bethanie’s departure at the end of July, August was a period of transition for the adult
programming team. In addition to Hannah Johnson on the adult programming team, Allison
Reeves stepped in to take on some adult programming responsibilities. Allison is coordinating
adult education (ESL, GED, language classes), civic engagement, and community support
programs.
Our big project for August involved transitioning over from our old calendar to our new calendar
system with LibraryMarket. The new calendar launched in mid-August, and while we are still
learning something new every day with the new system, we are already enjoying many of the
features offered with the new calendar. The new calendar is aesthetically pleasing, allows users
to easily filter to see programs of interest to them (and print a list of programs!), gives
programming staff the ability to better track individual attendance, and is mobile friendly.
Program Highlights
While the Summer Reading Program may have drawn to a close, the adult programming team
stayed busy in August with regularly scheduled adult education programs, art and craft classes,
book clubs, and leisure learning activities.
Throughout August we focused on promoting our Adult Education classes (GED, ESL, Reading
and Writing Help) to external organizations in the hopes of reaching new members of the
community. One of our GED students took and passed the first portion of the GED test. She is
scheduled to take the rest of her tests this fall and we are all rooting for her!
Volunteers from the Lindheimer Chapter of the Native Plant Society of Texas provided an
informative session on designing a pollinator garden with Texas native plants. The presentation
concluded with a brief tour of the library’s gardens, pointing out the many native plants on our
grounds.
The Cookbook Club returned in August after their summer break. We were excited to see some
new faces and to have the group leader, Nadine Winningham, lead the attendees in a handson demonstration on how to make homemade salad dressing in addition to the cookbook and
recipe discussion.

Mackenzie Broderick, our Marketing Specialist, concluded her monthly Junk Journals program
in August. The group of regular attendees really enjoyed the opportunity to gather for paper
crafting and conversation, so we will be introducing another informal paper crafting class this
fall.

Makerspace (Katherine Taylor Pearson)
One on one and walk-in appointments
Three one on one appointments were conducted throughout the month of August along with
five walk-ins. Types of projects completed included robot building and 3D printing. Equipment
used included Makerblock robots, Prusa MK2S+ 3D printer, and True VIS SG 540 printer.
Group classes held
A two-day Teen Makerspace class was held August 2nd and 3rd with 14 teenagers attending.
Teens were exposed to initial design concepts and exposed to using Tinkercad, an open source,
free computer aided design software, and Prusa 2.4.2 Slicer, a computer machine software
used to complete 3D prints. After designing or capturing their own graphics, they printed their
designs using the Prusa MK2S+3D Printer.
Maintenance completed
Updates in firmware were applied to the following pieces of equipment: Prusa SL1S Resin printer.
Glowforge and Epilog Zing lenses were cleaned with lens wipes. The True VIS SG 540 was wiped
down externally and routine monthly maintenance was completed by completing the cleaning
sequences.
The second Prusa MK2S+ 3D Printer required a new heat bed thermistor which senses the
temperature of the Hot End, a piece required to break down the filament. The replacement
part has been received and the repair is underway. A new fuse will also be placed along with
a new hotend cord.
New equipment explored
The Prusa SL1S Resin 3D printer is currently being calibrated and configured. Initial testing
indicates the machine is working. We continue to trouble shoot why we are unable to print any
models.
The Shapeoko Makita Wood Router is also working and software, has been updated. A planned
test will be scheduled outside by the end of next month. A project library is available at
https://carbide3d.com/projects/

The US Cutter MH MK2 is operational and demo software is currently being trialed. Further
evaluation will be needed to determine which level of computer machine software to buy
ranging in price from 59.99 to 499.00
Other items of interest
Upcoming programming supporting the Makerspace for September will include Cricut card
making (Teen Makerspace, 2nd Thursday), frame making for Adults and Teens (Adult
Makerspace, 2nd Saturday), and basics in circuit making for robot builds (Tween/Teen

Makerspace, 4th Saturday). An online design preparation class for teens will also be hosted once
a month beginning in October.

Outreach (Stephanie Emerson)
August has been about transition. Summer break came to an end and
school began. Record high temperatures and rainless days began to
fall below triple digits with some showers here and there. Green began
to creep its way back into the landscape. As for Outreach, the library
said good-bye and a huge thank you to Jeannette Leroy for her
significant contribution during her time here. I am excited to be on
board and have been working hard to pick up where she left off.
Our routine stops continued on schedule - The Bulverde Spring Branch
Senior Activity Center, Bulverde and The Heights Assisted Living,
Provisions, SJRC, our homebound patrons and Little Free Libraries at
Bulverde Community Park, Shops at Faithville, and Jumbo Evans Sports Park. The Trekker
connected us with almost 100 members of our community this month directly and many more
through books and materials.
The blood drive was a great success with over 30 pints of blood
collected from 30 participants!

The artist showcase wall
transitioned to photography
this month and has drawn so
many
compliments
and
admirers. There are 20 photos
of the local wildlife beauty on
display. Quite a collection!
The MFPL lead book club met and discussed
West with Giraffes by Lynda Rutledge. The dish
to accompany the book was a depression era
charcuterie board which consisted of apples,
onions, salami and bread. Definitely an interesting twist compared to a typical charcuterie
board consisting of mainly meats and cheeses!
Our senior living facility visits were more quiet this month but still well received with over 40 books
being checked out and a continued use of our electronic devices.
As we head into the fall and school is back in the mix, there is more school related outreach to
come and some exciting updates coming for the Little Free Library locations.

Teen Report (Allison Reeves)
In August, we wrapped up our Summer Reading Program with video games, 3D printing, and
ice cream!
In a 2-day class led by Katherine Taylor-Pearson, our teens were able to learn
the basics of 3D printing. They first explored Tinkercad to get a better
understanding of how to design an object before learning how to export
their file to Prusa’s software in order to test whether or not their design will
actually work. We had a full class of 20 teens who
had a blast creating their own unique projects!
For the last two days of Summer Reading, teens
had a chance to make their own ice cream and
then come back the following day to taste test
their creations. Our teens used an assortment of food coloring to
make some bright and colorful ice cream!
Overall, we had 94 teens (ages 13-18) sign up for our Teen Summer
Reading Challenge. Those teens logged 52,962 minutes and earned
262 rewards, all of which were books. We’re so excited to see our
teen numbers start to rise again!
The rest of August was spent cleaning up from the summer and
preparing for our fall and winter programs.

Children’s Report (Montana and Javi)
Summer Reading 2022 wrapped up on August 6th! This summer we
tried a new subscription software, Beanstack, tracking books/minutes
read and redeeming rewards. In addition to the convenience and transportability of letting
families use an app to track their reading, the simplicity of using Beanstack on the staff side
made it a sure-fire win!
We had 660 children ages 0 - 12 register on Beanstack, with 429 logging books regularly. For
each week that kids read two hours or more (twenty minutes a day), they earned a free book.
We distributed 1,247 rewards, approximately 1,000 of which were books! Our kids also logged
262,917 minutes – that’s more than 182 days! We held a total of 150 events for children 0 - 12
over the course of the summer, with 5,655 people attending our children’s programs.
The first week of August also
brought our final Storytime,
Book
Club,
and
Junior
Naturalists programs.
At this month’s STEM Day
program, kids made their own
water wheels using cups, plates
and skewers. After the water

wheels were constructed, kids went outside to test them with water.
Javier’s Graphic Novel Club met one last
time for some fun drawing activities and a
pizza party! The kids had a great time
drawing some of their favorite characters like
Dog Man and Captain Underpants.
Our last big program of the Summer was our
Box Float Parade and Mermaid Party! Kids
made parade floats out of old shoeboxes
and took a parade route through the library
before enjoying popsicles and frozen
watercolor art on the patio. Two very special visitors also came to read Mermaid stories and
take pictures with everyone! What a great send-off to the summer!

Most of August was a quiet time for rest – and cleaning up – while we waited for our duck
eggs to hatch! They were a little hesitant to join us but after some late hatchers we ended up
with 9 happy, healthy ducklings!

Collections Reports
Adults (Kristin): We loaned 5 items to and borrowed 77 items from other libraries in the Interlibrary
Loan (ILL) system. We worked one-on-one with 7 members to teach them how to use our
electronic resources. In August the biographies were weeded and the audiobooks were
inventoried. This month I will focus on weeding the Spanish collection and inventorying the
biographies.
Teens (Allison): In August, we shifted the Young Adult Collection to even out the shelves, which
will hopefully make browsing (and shelving!) a little easier. Additionally, we added an in-library
use only graphic novel collection. These materials were donated to the library and are a little
too fragile to circulate, so we thought this would be a good way to still let patrons have access
to the materials. Also in August, Allison copied Javier’s idea to label the books that are part of
big series in an effort to make shelving a little easier and keep things more organized. The
popular YA series “Ranger’s Apprentice” by John Flanagan, as well as all of the spinoff series are
now labeled with a series number and number in the series; hopefully this helps to keep them
straight! And finally, we fulfilled a number of YA purchase/ILL requests throughout August.
Children (Montana & Javi): In August we caught up
with some necessary weeding and inventory in the
Children’s Area! I’m happy to report that we lost less
than 1% of our Board Book and Picture Book
collections over the past year, despite record
circulation and library card sign-ups this summer!
Additionally, all of our weeding was done based on
book condition, as only three Picture Books had not
been checked out in the past three years. We love to
see a collection being used!!
Javier took advantage of the slower weeks in August to take on some relabeling projects in the
Children’s Area. All of our board books are now organized by title and have a corresponding

letter on the front cover for easy browsing and shelving. Many of our longer, more complicated,
series now also have spine labels indicating which book is which number in the series. These
changes help both our shelvers and our patrons!
We deleted 286 items for the following reasons:


Weeded – 243 items



Vanished – 16 items (due to inventory)



Lost and unpaid for – 12 items (sent to collections)



Lost and paid for – 13 items



Claimed returned - 2

Marketing & Public Relations
(Mackenzie Broderick)
Marketing:
 Update marketing statistics and event calendar
 Schedule social media posts through Later
 Update spreadsheet detailing monthly report
statistics
 Set up Broaden Your Shelf Reading Challenge 2022
book display
 Design new monitor, kiosks, and web slides for fall
programs
 Design outreach brochure
 Input Programming Statistics
 Input study room statistics
 Create meeting room agendas
 Begin updating website
 Create Screen-free craft: Mini-Faux Coral
 Order more promotional products
 Design first monthly program guide for September
2022
 Begin updating lobby signage
Public Relations:
Social Media:
 Utilize Link.inbio
 Utilize Stories for quick posting
 Post multiple events throughout the week
 Post about national holidays
 Post about upcoming events
 Post about new hours
 Post about artist spotlight of the month

Publicity:
 8 individual event eblasts
 4 weekly eblasts
 Add FOL events to eblasts
 Begin planning Little Free Library renovations
 Send eblast for artist spotlight
 Send eblast for children’s art teacher

Technology (Rob, Lois)
Rob: The technology supply chain issues continue to be a headache. We have several projects
that have been in limbo for over two years now, because of the sporadic availability of the
things we need to move forward. We had planned on replacing our paper room sheets that we
use to show what event is happening in a given room on that day, with flat screens during our
renovation. Unfortunately, everyone had stopped making the size we needed, so we were stuck
with paper. Fortunately, last year company that makes all of our network equipment and
security cameras came out with a line of screens. The plan is to integrate them with the systems
we already have, so we can control them from a single interface. Unfortunately, they are in very
limited supply due to the chip shortage. Fortunately, we were finally able to secure a single
display screen and test it with our systems, and it worked great. Unfortunately, since the supply
is so limited the manufacturer is only letting people buy one at a time, and that is only when
they are available. We have come up with a stop gap measure in the meantime. We have a
spare large screen that we are going to mount on a stand in the lobby that will display all of the
library events on that day. Since it is the same type of screen that is used for display around the
library already it won’t take much to get it up and running.
We have also had to rethink a planned equipment upgrade for our security camera system.
Again, because of the broken supply chain, we have had to get creative in order to maintain
our systems. The NVR, the machine that records and runs our cameras needs to be upgraded.
When we built it we had far fewer cameras, and now we can’t keep more than two weeks of
recordings. Originally, we planned on buying to NVRs that we made specifically to work with
our systems, but again, they have been unavailable. We looked at upgrading it with more
memory, but the machine is at its limits. Luckily we do have a server from before the renovation
that we can repurpose that will do the job. With the upgrade we have planned it will be able
to retain more recordings, and will also double as a backup device for our other two main
servers.

Lois: Technology Desk Summary
This month the Technology team worked on new issues such as:
1. Several of the catalog computers had to be restarted due to issues like losing server
connection, mouse not working, and one completely unplugged.
2. Projector in meeting room B stop playing video. Turned projector off and on and video
restored. Rob is monitoring this.
3. Copier and scanner icons lost on Print Station copier. Restored the home screen.

Ongoing Issues
1. 7/28/22 we noticed our fax machine is not sending faxes out. When machine starts dialing it gets
a busy signal right away and can’t dial out. It appears if the outgoing fax number is a 210 number
it is working. Rob is researching.
2. 8/1/22 Our catalog is showing hundreds of new Overdrive materials but that does not
appear to be true. Kristin reached out to Overdrive and they said they are not sending
hundreds of material records to Biblionix. I reached out to Biblionix again and they are
researching. In the meantime, we have removed Overdrive electronic material from
Wowbray’s top choices and the catalog crawl until this is resolved.
3. 8/10/22 On Kiosk #1 the “Made possible” sign is blinking on and off. I have determined there
is a problem with the power transformer. Tech Logic has placed an order for a replacement
part.
4. 8/15/22 Apollo is sending non-local account membership fees ($50) to collections if it does
not get paid. Susan advised this would not be correct. I have put in a request with Biblionix
to stop these membership fees from going to collections. 8/24/22 Biblionix developers are
working on it now.
Projects
1. We are looking to see if it is possible to display material notes on our Kiosks as members checkout.
2. Javier asked if Biblionix can update some default material types for a list of youth’s call numbers.
Completed.
3. Montana had an issue uploading a spreadsheet of passport student accounts to Apollo. Biblionix
fixed and uploaded for us.
Misc.
Members using Overdrive app are being notified the following:
“In early 2023, the OverDrive app will be discontinued. Upgrade to Libby today. In Libby, you’ll
find the same great titles from your library, in a beautiful, modern, easy-to-use app.”
Sadly, some members won’t have a newer device that can install Libby. So they will have to
upgrade their devices eventually. Here is a url to a document that has some helpful information:
https://resources.overdrive.com/libby-faqs/

Facilities Management (Jewel English)
Regular scheduled monthly maintenance for pest control, aerobic septic system, and grounds
keeping maintenance
Study Rooms: 455 people used the Study Rooms in August
Public Meeting Room use: 418 people used the meeting rooms in August; this includes the 130
people who attended the Bulverde City Council meeting on 8.9.2022.
Plumbing: hands free faucets
10.23.2022 Star State Plumbing will convert the faucets in the public restrooms to hands free.

Eagle Scout Paved Walkway Project: 8.6.2022 Assistant Scout Advisor, Jeff Franz, and Project
Manager, Reese Anderson, and his team of helpers made a paved walkway between the north
side of the Library and Children’s Patio, and the Chiller and Eagle Scout Park. The paved
walkway is much easier to access and safer for children, parents using strollers, and people with
ADA needs to go to/from the Children’s Patio and Eagle Scout Park. Thomas Stone Materials
donated double grind, native cedar mulch, and Greg Rhodes G&R Hauling delivered it to the
Library at no cost. The entire area looks beautiful! After work was completed on 8.20.22:

Close up of the paved walkway

Before work began on 8.6.2022

Electrical:
8.17.2022 Masters Electrical Services
Installed relay packs and occupancy sensors in the Reading Room; we can now turn the lights
off at closing
Reset the Lutron electrical panel in the Mechanical Room, resolved the problem with the lights
in the workroom intermittently flashing off/on; and labeled the switches so we will know which
circuits operate respective areas

Fixed the electrical problem with the walk up gate and the lights to the Library Monument at
the front entrance
HVAC 9.6.2022: when Beyer Mechanical performed the first of three scheduled maintenances
on the HVAC and Chiller on 8.16.2022 - per Performance Plan dated May 12, 2022 - they
discovered the contactor on the Chiller had burned out. On 8.17.2022, they submitted a quote
for $1,433.58 to replace the contactor; the work was completed on 9.6.2022.
Lower Book drop 8.24.2022: Rich Herr fixed a broken spring on the book drop that kept it out of
commission for a couple of days.
Septic PM 8.26.2022: Tanner Eismann, Eoff Septic Services, completed the quarterly OSSF
maintenance on the aerobic septic system per our current On-Site Sewage Facility OSSF
Maintenance Agreement: 10/1/2022 through 10/1/2022; and filed the report accordingly with
the TCEQ and the County.
Irrigation 8.26.2022: now that the water catchment tank is nearly full, and hopefully with more
rain in the forecast, Rob reset the irrigation system back to using the water in the catchment
tank and not Canyon Lake Water.
Housekeeping 8.26.2022: per our contract, the janitors did the bi-annual floor scrubbing in the
Children’s Program and Craft rooms, and they look amazing.

Administration (Susan/Cathy)
Much time was spent this month on transitioning from our old calendar software to our new
Library Calendar but we are very happy with the results. We are still working out many processes
to make sure the data we need is easily found from the new system.
Susan helped facilitate the online meeting of the statewide Library Districts group. The next
meeting will take place in person in late January.
Gary West, the new to us auditor, began his work with Cathy and Susan this month. We are still
waiting to hear back from him on the final document.
We interviewed seven people for our Outreach Specialist position and were happy to have
Stephanie Emerson join our team. It was very sad to say goodbye to Jeannette Leroy but
Stephanie has stepped right in and did get a few days of training with Jeannette. Stephanie’s
family retired here recently and luckily already had a house in the area.
We hosted Bethanie Corder’s staff baby shower that we had to miss during her final days at the
library. She and baby Clayton are doing well.
We spent the remaining funds in July for the TSLAC CAP grant on outreach materials and will be
submitting the invoices for reimbursement over the next two months.
The BARLD Trustees will be having an election in November for the three positions up this year.
The candidates include: Lori Mammen, Judith Fleming, Dale Pillow and Donna Harris.

