Mammen Family Public Library
Monthly Report – March 2022 Activities
Circulation Team Report


Number of visitors to the library: 11,157



Total items circulated: 35,467



New cards issued: 190



Number of active members: 7,412

Programming, Outreach and Community Collaboration
Program
Focus

Programs

Live
Participants

Passive Programming Participants

In library
programs

55

542

79

Live Zoom
programs

39

307

370 number of craft kit/handout,
homework and resource lists
emailed out to members

Recording 0
s of
events
posted
this month

Recording viewings

Passive
Programs

1

30

Total

95

849

479

We are thankful for over 319 hours worth of volunteer teachers and leaders for our classes this
month.
Program Spotlight
Instructor Susan James taught participants how to create beautiful, delicious decorated cakes.
Class work included recipes, preparation tips, and practice on perfecting basic piping
techniques with buttercream frosting. Susan will be returning over the summer to teach more
classes!

Community Support
AARP Tax Prep volunteers stayed busy through the month of March by giving more than 6 hours
each Friday to this service and have filed 185 tax returns for our community for free in this month
alone.
Toastmasters restarted their Speechcraft series for the new year that we host at the library to
help the community work on their public speaking skills.
Kelly Lesnick brought to our community the program, Baby Boomers Guide to IRA Planning, while
Vanessa stopped in with the Lighthouse for the Blind and shared information to help those
experiencing sight challenges or blindness and their caregivers.
Leisure Learning
Hannah taught participants how to make a Felt Flower Bouquet as a repeated Thursday/
Saturday program and then teamed up with Katherine to teach the Laser Engraved Pet Tags
with nearly full registrations.
Lucy Blum taught a class on Sewing Techniques of making a Mushroom Mug Rug in March.
Cookbook Demo & Lunch Potluck Club met in March with Nadine Winningham leading the
group as they cooked from One Pan Wonders by the editors at America's Test Kitchen. The class
enjoyed tasting dishes they had brought and shared all the tips on each dish. Hannah then
sends out all the tips and recipes to the member list of folks that come out to the meeting when
they can but enjoy staying connected with the recipes if they attend the meeting personally or
not. This group meets on the second Tuesday of each month at 11:30am and new members are
always welcome.
Bethanie finished up a Great Courses Discussion Group on the History of Forensics in March
where the group watches a lecture weekly together and then goes over some discussion
questions and follows up with the additional resources about questions that arise during the
discussion.
Art and Culture
The Doc Moore Storytelling Guild was held on March 17, which
was St Patrick's day, they had some tellers join from Ireland and
all were excited to be Irish for a day and have such a fun theme
to all the stories. We had 52 attend to listen to the guild members
or even try telling a story themselves.
Contracted art teachers included:
Jill Deurmier, our watercolor teacher, demonstrated the
techniques to paint Dandelions.
Rachel Delgado taught her monthly Beginning Calligraphy and
Calligraphy Styles classes for March.
Debbie’s Exploring Art Mediums class worked on paint pouring techniques with Acrylics on
canvas.

Civics
Frank Shaddalee and co-presenter Mike Ellaby started hosting The New History of the American
South each week. They view two historical Great Courses documentaries then review and
discuss after each episode.
The Citizenship class taught by Betsy Rodgers finished up in March with a total of ten weeks
being spent on preparing the students to go take their Citizenship test.
Health and Wellness
Grief Support Group is back online and has changed their meeting time to Mondays at 4pm.
They are steadily growing each month and it is also heartening to see people heal a little bit
each month as well.
The Bella View Group came out and taught on Beneficial Activities for People Living with
Dementia as part of their monthly support group for Dementia Caregivers.
Bethanie and Jymann Davis had a sign up night for the Walk Across Texas Program that is starting
up in April. We have several teams and individuals already signed up and participating.

Youth Programming
Teen Report
March brought a ton of Teen Programs! We started off the
month with String Art. Teens had a blast making different shapes
on their wooden boards.
From there, our Spring Break Programming kicked off! First up
was DIY Bath Bombs. Teens loved learning how bath bombs
were made, experimenting with different colors and scents,
and of course, making a mess! On the bright side, the Youth Services Programming Room
smelled like a fun mix of essential oils for several days after the program.
Keeping with the DIY trend, teens also made/decorated mugs, corkboards, and planters
throughout the week. They loved being able to express their creativity and make each item
their own.

Towards the end of the week, we did
more hands-off programs for teens. To celebrate St. Patrick’s Day, Allison
set out supplies to make little St. Patrick’s Day decorative hats and had
some chocolate coins for teens to take and enjoy.

Our last day of Spring Break brought a well attended All-Day Videogames program. Javier
helped Allison set up the library’s Xbox and Nintendo Switches and teens were able to drop in
and play videogames over the course of 6 hours. Some kids came and camped out in the Teen
Room for nearly the entire time!
Our last week of programming in March included Teen Book Club and Teen Drop-in Volunteer
Hours. This month’s genre for Teen Book Club was thriller/mysteries. In a mildly unexpected turn
of events, teens were very divided on the genre - some absolutely loved thrillers and others were
dead set against them. Overall, we had a great talk about what kind of writing is effective in
thrillers/mysteries. As it turns out, some of our teens are writers themselves and even shared a
little bit about their writings. We were so deep in our discussion that we didn’t realize the library
was about to close!
While Teen Drop-in Volunteer Hours were not as exciting as Teen Book Club, the teen volunteers
were incredibly helpful and effective! With their help, the entire library was dusted, several
different program kits were made, and the Juvenile DVDs were organized.
In March the library partnered with Hill Country College Preparatory High School to host teen
volunteers at the library. Again, these teen volunteers were incredibly effective! They were only
at the library for 2 hours and in that time they organized some Makerspace kits, wiped down all
of the surfaces in the Children’s Library, cleaned all of the windows in the Children’s Library and
Teen Room, wiped down and organized the Juvenile DVDs (it’s amazing how quickly they
become unorganized), and cleaned out the hallway behind the Youth Services Programming
Room by taking a bunch of items upstairs.
Unfortunately, due to Spring Break Programming, Allison was not able to join Jeannette Leroy
on one of the visits to St. Jude’s. Jeannette went by herself and took several planters and paints
for the kids at St. Jude’s to design and decorate. As it turns out, this was one of our most
successful programs at St. Jude’s! The kids loved creating
something that was their own! For the second trip to St. Jude’s,
Allison and Jeannette took supplies to teach teens how to make
pizza bagels. This was a huge hit! The kids were surprised to learn
that it was so easy (and cheap!) to make such a delicious meal.
Some even came back for seconds!
As for passive programs in the month of March, we kept it relatively
simple. We left the table in the Teen Room wrapped in brown
paper for a few weeks and teens loved drawing all over it! We
have some incredibly talented young artists in our community!

Children’s Report
March brought warmer weather, the first day of Spring, and special Spring Break programs!

Toddler and Preschool Storytime are still going strong, with Tuesday’s Toddler time often bringing
in 15-20 children! It’s wonderful to see so many new families and faces in the library! We are
going to have to expand our board book class sets from 10 books to 20!
We had a teddy bear tea party after reading Louis for Beginner Book Club in March.
Spring Break at the library kicked off the week of March 14th. Youth Services conducted regular
programming as well as some special programs throughout the week.



Kids completed a scavenger hunt challenge in the Children’s Room. Spring pictures were hidden
throughout the room and kids earned a prize once they found all the images. We had 122 kids
participate in the week-long scavenger hunt.



Javier hosted a special session of Maker Day where kids ages
8-12 got to make coffee filter parachutes and hoop gliders.
After the kids made their projects they went outside to test
them out on the patio!



We had about 35 kids attend our spring break Lego program!
Thursday and Friday Javier set up drop-in activities for children
and families.



On Thursday kids got to make a tissue paper shamrock and rainbow craft. On Friday we put out
magazines, newspapers and stencils for some fun collage making.

March was also filled with many
celebrations such as Dr. Seuss’ birthday,
St. Patrick’s Day and the start of spring!
For Dr. Seuss week, kids made Dr. Seuss
inspired hats.
For the other sessions kids made festive
shamrock wreaths and 3D paper
ladybugs. Lastly, kids constructed chicken coops using graham
crackers, frosting, jelly beans and marshmallow peeps!

Near the end of the month, Ranger Holly from
Guadalupe River State Park led our Young Naturalists in
learning about Texas symbols. Library bluebonnets
bloomed just in time for the kids to take a mini field trip
through Eagle Scout Park before doing their own unique
bluebonnet fingerprint paintings.

Javier and Jeannette represented the library at the Annual
Monarch and Friends Pollinator Fiesta at Guadalupe River
State Park on Saturday, March 26th. They promoted library
programs, had fun crafts for kids and even checked out
some books to library patrons that came to visit their booth.
It was a great day to be out and they can’t wait to go back
next year!

Outreach
So many wonderful outings in the month of March. Our big event this month was a trip out to
Guadalupe River State Park for the Annual Pollinator Festival. Outreach was able to connect
with over 130 adults and children who were excited to learn about birds, bees, bats and flowers.

We listened to audio books about butterflies while the children made a butterfly life cycle craft.
It was a beautiful day at the river checking out books and chatting about butterflies.
Overall this month we were able to interact with more than 250 individuals in our community
and give away over 300 articles of swag, books, magazines, craft kits, and other giveaways. Our
regular monthly visits and activities included two St. Jude’s visits, Senior Activity Center book
club, two Heights Assisted Living visits, two Bulverde Assisted Living visits, two Little Free Library fillups, an Artist’s Hallway art change, and a Saturday Screen-free craft.
We decided to get a little messy on our first trip to St. Jude’s! We took gardening and painting
supplies over for the teens. They painted a terracotta pot in bright colors and tried their hand at
gardening by planting some herbs to use on our next visit. Their basil wasn’t quite ready to use
by our second visit but they were doing a great job keeping their herb garden alive. We taught
them how to make a simple pizza lunch with things they would most likely keep in their fridge.
Their pizza bagels came out delicious and the kids all got so creative…I wouldn’t be surprised if
one of them grew up to become a chef!
Moving on to our Books and Bites Book Club at the Senior Activity Center this month we read
and discussed, Elizabeth is Missing by Emma Healey. It was a difficult novel to read as it is a novel
dealing with the subject of dementia and it is a topic that most everyone in our book club has
dealt with in one way or another. We enjoyed blackberry jam on biscuits for our treat as
blackberries held quite a significance in the novel. We’re hoping to come back to this novel
and have a viewing of it in the library as it’s been adapted into a movie.
If you’ve walked through our halls you’ve probably noticed the beautiful art display, we have
this month. Nick Watson, a local artist will be displaying his art
throughout March and into April and is challenging our patrons
to ask themselves “What is it?” and to impact the viewer to
provoke some thought or emotion. Nick’s theory is that “Color
is ultimately a celebration of life, and life is art.”
Making some art of their own 30 of our patrons signed up and
picked up their Saturday Screen-Free Craft. There’s nothing
better than turning off technology and getting creative! This
month we made garden stones from concrete, beads, and tile.
We have some incredibly creative community members.

Marketing & Public Relations
(Mackenzie Broderick)
Marketing:
 Update marketing statistics and event calendar
 Schedule social media posts through Later
 Update spreadsheet detailing monthly report
statistics
 Create Broaden Your Shelf Reading Challenge
2022 flyers
 Set up Broaden Your Shelf Reading Challenge
2022 book display
 Design Summer Reading flyers
 Order new library info bookmark, Meeting Room
Policy brochure, and library stickers
 Order shirts, jackets, bags, sticky notes, and
pencils
 Create spring craft book display flyers
 Create CreativeBug mini flyers
Public Relations:
Social Media:


Utilize Link.inbio



Utilize Stories for quick posting



Post multiple events throughout the week



Post about national holidays



Post about upcoming events



Post

about

Broaden

Your

Shelf

Reading

Challenge 2022


Post Spring Programs



Post Spring craft book display



Post photos from previous events

Publicity:
 7 individual event eblasts & 4 weekly eblasts
 Submit April press release
 Include Cookbook Club’s favorite recipes into eblast
 Add Broaden Your Shelf Reading Challenge 2022 reminders on to eblasts

Collections Reports
Adults (Kristin): We loaned 5 items to and borrowed 70 items from other libraries in the Interlibrary
Loan (ILL) system. I proctored 1 exam in March. We worked one-on-one with 4 members to
teach them how to use our electronic resources. In March the music CDs were inventoried and

the nonfiction section was weeded. This month I will focus on weeding the local author
collection and inventorying the nonfiction. Two adults were emailed a personalized reading list
in March.
Teens (Allison): Throughout the month of March, we weeded and inventoried everything in the
Teen Room. These collections include: Fiction, Nonfiction, CD Audiobooks, Anime, and Graphic
Novels. We’re happy to report that all of the anime and graphic novels in the collection have
checked out at least once in the past few years so we didn’t have to weed any in those
collections!
After weeding and completing inventory, Allison made some changes to the Teen Collection.
She condensed nonfiction and moved the CD Audiobooks to the shelf where nonfiction was
previously. This allowed her to spread out the fiction collection a little more, which means that
books are no longer stuffed onto the shelves!
Childrens (Montana and Javi): We weeded and inventoried the Early Readers section in March.
Projects: Lois is working on changing the book titles on all our William Johnstone series material.
We have come up with a uniform format of Series Name: book title, book #. He has over 250
items in our library and over 65 different series.
We deleted 574 items for the following reasons:
 Weeded – 493 items
 Vanished – 20 items (due to inventory)
 Lost and unpaid for – 54 items (sent to collections)
 Lost and paid for – 7 items

Technology (Rob, Lois)
Rob: March needs to give us our hour back. Daylight savings times doesn’t just mess with
humans, but computers don’t like it either. While some software automatically can adjust, some
systems need a little help. Our Wi-Fi scheduler seems to forget to make the change, despite the
fact that it is set to do it, so we have to “remind” it every year. It’s not that big a deal if we
remember, but creates minor havoc when we are asked why the Wi-Fi isn’t working. Slightly less
annoying is our digital signage has to be manually adjusted or they not only don’t come on at
the right time, but don’t update properly. All in all, daylight saving is just an all-around pain.
Another minor pain is the frequency construction crews cause our fiber connection to go out,
either by cutting the fiber or interrupting the power to the facility where we connect to the
network. In March a power outage on the eastside of Comal county almost caused us to lose
our connection again. Fortunately, we had insisted that larger battery backups be installed to
help mitigate what had become an all too frequent problem. This time when the other facility
lost power we had several hours of power to spare while they dealt with issue. Even with the
extra power, by the time they got the power back on we only had about a minute of battery
left.

One fun thing that we did in March was to learn to use the rotary tool for our 40-watt Zing laser.
We had a patron who wanted to etch a logo on some pint glasses to give as gifts, and wanted
to learn how. The only issue is that none of us had used it before, so we gave ourselves a crash
course in its operation. Through some trial and error, we managed to figure it out and got some
pretty nice results. Unfortunately, we forgot to take pictures. I blame Daylight saving time.
This month the Technology team worked on new issues such as:
1. Spring time change caused our library slideshow to not start until 10 AM. Reset time.
2. Kiosk displayed a message “Account blocked” but when I checked it, issue was gone. Probably
a temporary loss of connection with Apollo?
3. Patron computer 05 – had a browser added to it called OneLaunch. Reset computer profile
to remove. Checked other patron computers but only #05 had this unauthorized browser
added.
4. Two members were not getting their emails from Apollo. Message stated “Member has
marked our email as spam”. When I went to get more detail, I noticed something new. Next
to the message was another note “--Repeat offender” and there was no longer any options
to clear. I reached out to Biblionix and they advised “Repeat offender status is the point that
an email provider may blacklist us if we attempt to send to the address again. This would
not only affect this patron, but all patrons at all of the libraries we service using the same
provider. My recommendation is for the patrons to select a different method of
communication.” I let the staff know, I removed email address from member’s accounts and
put notes letting them know their email address will no longer work.

Ongoing Issues
1. 11/16/21 Member reported problem with fax not going through. After troubleshooting, it
appears fax is working but not with its usual speed. It is taking many retries to complete.
Monitoring at this time.
2. Unifi dashboard seems to not be accessible every Monday morning. So far we have been
able to restart the Unifi operating system without affecting any network connections.
Changed to new interface, Tuesday, 3/29 but had the same problem on Monday, 4/4. So
either interface has the “Monday” problem. Monitoring at this time.
3. Around mid-January the slideshow on the kiosks stopped working. All we see is a black screen
at the top. This is affecting all 3 kiosks.We are getting a software update on March 1st.
3/1 Software updated and slideshow is now working. Completed.
4. Susan advised there are issues with logging into the Staff page on our website. Doesn’t always
accept the password. She is working on resolving.

Facilities Management (Jewel English)
Regular scheduled monthly maintenance for pest control and aerobic septic system.
Study Rooms: 333 people used the Study Rooms in March

Public Meeting Room use: 48 people used the meeting rooms in March: three community
organizations (HOA, garden club and SV FFA Booster Club)
Painting 3.19.2022: David Martinez Painting
Repaired the wall in the hallway where needed, and repainted the entire wall with the original
color
Painted the wall with the big windows in the Main Library with paint color that matches the wall
on the adjacent side of the library and the workroom
Photos of BARLD Board of Trustees - past and present - will be hung on “BARLD Trustee Wall” on
the right side of the windows

Before

After

David Martinez Painting presented two proposals to paint the exterior metal trim around the big
windows. The paint on is wearing off and needs to be repainted to prevent the metal from
rusting. Scope of work includes:


Scuff and sand all trim



Rub down all the trim with denatured alcohol



Prime all metal



Paint (2) coats of Direct to Metal Latex paint (matching gray color)



Martinez will provide a 3-year warranty



Per Martinez, without using a boom lift – it would be hard to get one in that area – there is
considerable risk painting the awnings and upper areas above the windows. Since the trim has
not been painted since the original building was built, the decision was made to have all of the
metal trim painted now rather than painting the awning and angle braces later; everything will
look new and consistent. Work to begin within two weeks.

HVAC Chiller update: Trey Sims, M&S Engineering received (3) bids to replace the HVAC chilled
water system; after we eliminated one of the bids, Trey recommend Team Mechanical as the
best vendor to use to replace the HVAC chilled water system. M&S Engineering has worked with
them on various projects for Comal County, Natural Bridge Caverns, and City of Schertz. Team
Mechanical was not only the low bidder, but also the only contractor to submit a detail proposal
of their scope of work to evaluate.

Fixed Assets Inventory April 4, 2022: RCI, Records Consultants, Inc. provided a proposal to do a
physical, onsite inventory of the fixed assets in the library; they placed bar code labels on each
item valued at $500.00 or more (not technology items valued under $500). They recorded the
description, bar code number and room location of each item. Each item was recorded as an
individual record, siting description, manufacturer, model, serial number, bar code number, old
tag number (if applicable). They will report the actual acquisition costs of the asset, if actual
costs cannot be obtained, “replacement cost” will be used.
The proposal includes the Fixed Asset Management Program (FAMP 11.1) for asset tracking,
reporting disposition, valuation, and depreciation.
Flags 3.17.2022: Tyler Singleton, Ameritex Flags,
Replaced the U.S. flag with another flag that was “repaired”, rehung the TX and library flag, and
will retire the old U.S. flag
He has a full set of new flags on hand for the next time we need to replace them
Plumbing: Richard Almaguer, Star State Plumbing 4.11.2022
Public restroom issues: due to people leaving the faucets running after washing their hands; and
not flushing the urinals/toilets, we asked to provide the cost to convert the faucets on the
restroom sinks to hands free, and converting the urinals to self-flushing: we decided to convert
the (6) toilets and (2) urinals to self-flushing at this time.
Backflow Prevention Assembly 4.12.2022: has had a slow,
occasional leak since the last freeze in February. Star State
Plumbing checked it twice, the second time he confirmed
the 2” line and check valve need to be replaced. After
which, we will schedule the annual CLWSC Backflow
Prevention Assembly test.
Restroom Door 3.16.2022:
When the Janitors opened the stall door in women’s
restroom to clean, it fell off
Rich Herr was able to straighten the hinge and rehang the door.
The screws holding the hinges to the door are security tamper
proof Torx bit screws and required a specific bit to remove and
reattach them
While here, Rich tightened the screws on the other doors.
Groundskeeping 3.18.2022: regular maintenance as well as spring
cleanup in all the landscape beds except the butterfly gardens
and wildscape area; trim branches where necessary; cleared a
path in the lower septic area from the gate at the adjacent property to the septic system;

walked fence lines around property perimiter looking for any breaches in the fences; and
installed (2) 12”x12” granite tiles at the Military Memorial.
Eagle Scout Pergolas: some of the Master Gardeners are working on revamping the three
pergolas the Eagle Scouts built several years ago, and one of the benches in the BFG; they
finished one during their workday on March 24, and will do the remaining two on the next
workday on April 28th.
Eagle Scout Park Mulch Project on 3.26.2022:
Comal County was out of free mulch but Greg
Rhodes, Cowboys G&R Hauling was able to get
Geo Source, 299 FM 3351, Bergheim. TX to
donate 12 yards of cedar mulch for the ESP
Mulch Project; and Greg Rhodes donated the
hauling and delivery of the mulch. The Scouts
and their team of helpers did a great job
removing the loose rocks and cleaning up the
area, not only making it safer for people to walk
around in the area but also esthetically more
appealing: picture on right is the entrance to
Eagle Scout Park and the MFPL Story Walk.
Eagle Scout Park with cedar mulch and
a view of the cedar fence the
groundskeeper built from repurposed
cedar trees (above pic)

Irrigation: Carter Irrigation fixed a
break in the irrigation line at the
corner of the front bed next to the
stone retaining wall. He said it
looked as though someone jumped
or stepped on the area causing the
“T” to snap (someone 125 lbs. or
more - possibly during voting). He
placed a rock under the “T” to
provide some support. We put some
rocks over the area and will plant
some ornamental grass there, hopefully to deter people from walking across the area to go
to/from the front patio.

Broken line

Fixed line

Will plant ornamental grass here

Casey, Carter Irrigation finally figured out the problems we had with irrigation in the Butterfly
Gardens, Zones 3 &4 not working:
OHC irrigation contractors incorrectly wired the rain sensor to the RainBird Irrigation Panel and it
was telling Zones 3 & 4 it didn’t need irrigation – he corrected the problem
He also discovered that Zone 2 – the area by the flag pole was not getting irrigation either. He
found the problem in the irrigation lines along the front of the building, on the left side of the
front entrance.
When the OHC contractors installed the (3) steel handicap signs on the left side of the front
entrance, they concreted them in that area and damaged the irrigation lines. Casey had to
dig up all the stones, reconfigure and repair three irrigation lines that run to the flag pole area.
Fortunately, the breaks were under the signs and not under the asphalt driveway – but still a
labor intensive repair was necessary.

Administration (Susan/Cathy)
Susan completed and submitted the TSLAC annual report in March. The annual report keeps
the library in accreditation with the State library and allows us to qualify for grants through TSLAC.
She also submitted a TSLAC Community Advancement Program (CAP) grant request for almost
$10,000 to reconfigure the interior of the Trekker to make it more usable for the outreach staff
and for other items and collection materials that will enhance our outreach to the public.
Susan helped Tye Preston Memorial Library board members and their outgoing Library Director
interview candidates for their new Director. The chosen candidate is Natalie Shults who has
worked at Schertz Library for many years and will be a wonderful addition to the TPML staff.
Susan attended an Institute of Museum and Library Services (IMLS) funded virtual program called
the Futures School with a focus on the Future of Libraries. They shared many amazing tools for
helping to plan going forward with all the changes in the world, learning to notice trends and
manage change. She hopes to use the tools someday to help with planning for our library.

Susan worked on the budget for the next fiscal year, putting together the budget packets for
staff to review before presenting to the board in April.
Montana did some fabulous wordsmithing on a letter the BARLD Foundation sent to the Mays
Foundation in hopes of gaining access to the property adjacent to the library. She is wonderful
with words and does a great job with her grant requests.

