Mammen Family Public Library
Monthly Report – December 2021Activities
Service Spotlight
Two very helpful services the staff offer are Lois’s Tech Help appointments and Ashely’s
Makerspace appointments. They both allow our adult members to focus on questions or
projects that the member has, rather than just generalized classes.
Lois’s tech help has been available for several years and people can sign up for it on the library’s
calendar page. Members register with basic information and what technology they need help
with. This has been a great service to the adults of our community who no longer have to come
to classes on technology if they only have one question or a more specific issue.
Ashley’s maker space appointments are similar although the community is requesting time with
a specific tool in the Makerspace after being trained to use it, while Ashley is on hand for pointers
and questions. Both Lois and Ashley have had several sessions during the past months and it is
just another great way the community can come and learn or create something at the library
in a non-traditional way!

Circulation Team Report


Number of visitors to the library: 8,145



Total items circulated: 29,918



New cards issued: 122



Number of active members: 7,219

Programming, Outreach and Community Collaboration
Program Focus

Programs Live
Participants

In library programs

39

284

Live Zoom programs

25

158

Recordings of events
posted this month

3

38 Recording viewings

Passive Programs

2

82

Total

69

442

Passive Programming Participants

501 number of craft kit/handout, homework
and resource lists emailed out to members

501

We are thankful for over 35 hours of volunteer teachers and leaders for our classes this month.
Leisure Learning
Ashley held two classes for members to make Vinyl Holiday Wine Bottles while relaxing and
creating with other crafters.
Bridge Group has grown with 13 players signing up so we always have enough players for a
game. Others to learn to play bridge under the tutelage of Bob Kadanka every Tuesday from
1-3:30pm.
Cookbook Demo & Lunch Potluck Club met in December with Nadine Winningham leading the
group as they cooked from Dinner in French by Melissa Clark. The class enjoyed tasting dishes
they had brought and shared all the tips on each dish. Ashley then sends out all the tips and
recipes to the nearly 100 member list of folks that come out to the meeting when they can but
enjoy staying connected with the recipes if they attend the meeting personally or not. This group
meets on the second Tuesday of each month at 11:30am and new members are always
welcome.
Bethanie is leading a Great Courses Discussion Group on the History of Forensics where the group
watches a lecture weekly together, goes over some discussion questions and follows up with
the additional resources about questions that arise during the discussion.
Art and Culture
Tim Tingle led the Doc Moore Storytelling Guild with 40
attendees online joining to hear and share stories. This
month’s theme was Christmas memories and stories of
kindness!
Dan Fogel, Musician and Teacher from New York, held an
online Christmas piano concert for us on December 20th.
We had folks join online from home and some also come to
the library to eat cookies and watch the concert.

Mackenzie posted the concert on Youtube soon after and we kept the content up through
Christmas for everyone to enjoy.
Contracted art teachers included:


Jill Deurmier, our watercolor teacher, demonstrated the techniques to paint some smaller scenes
on Christmas cards.



Rachel Delgado taught her monthly Beginning Calligraphy course with both online and in-person
participants and her more advanced program Calligraphy Styles in the library.




Debbie’s Exploring Art Mediums class learned how to mix their own batch of metallic watercolors.
Ashley has contracted with Leila Reynolds for a monthly Abstract acrylics class that continues
with a full registration each month.

Civics
Frank Shaddalee and co-presenter Mike Ellaby are hosting the Great Courses: Founding Fathers
of America Series each week. They view two historical documentaries then review and discuss
after each episode.
Health and Wellness
We had a Surviving the Family Holidays program with leaders from the Hill Country Mental Health
walking members through having healthy and happy visits with family.
Literacy
The Broaden Your Shelf Reading Challenge wrapped up for 2021 with a total of 52 people
logging 884 books throughout the year. The new challenge officially starts on January 10 and
runs through 2022. Grab a brochure at the library with the challenge topics or create an online
account from our website to log your books read that fit the categories listed.
The library currently has five book clubs and three of them are open to new members. More
information about the groups with lists of books being read are on the library website’s new
Adult Programs page that Susan added for us!

Youth Programming
Teen Programming
December turned out to be a pretty busy month for Teen
Programming! We started off by making homemade hot
chocolate mix, smores, and decorating ornaments. The goal was
to have teens enjoy the hot chocolate while they made the
smores and decorated their ornaments but it happened to be 70
degrees during this program so the teens decided against a hot
drink. They still had a blast decorating the ornaments and eating
their smores!
We also had a Holiday Card Making/Decorating program later in
the month that several teens came to. They had fun making and
decorating their holiday cards while laughing and joking with one
another. At one point the program even turned into a small

dance party! Teens seemed to like having an easygoing program where they could relax in the
midst of taking school finals and preparing for the upcoming holidays.
To end our teen-only programs for the year, we had a Laser Printed Ornament Program with our
Makerspace Librarian, Ashley Aguillon. Teens enjoyed being able to design their own ornaments
and then watch as they were created - everyone came up with some really impressive designs!
Jeannette Leroy and I made our bi-weekly trip out to St. Jude’s to visit the teens there. For this
trip, we took coffee and small snacks and had an iced coffee day! The kids loved mixing and
making their own coffee flavors using a variety of creamers. Because of their school schedule,
we were only able to visit them once in December, but we’re excited to start visiting them again
in January!
The Youth Services Department also continued with their Middle Grades programs and had
several throughout December. We started off by having a Holiday Box Decorating program for
10-14 year olds. Kids had a fun time wrapping, coloring, and glittering their holiday boxes. And
while we decorated boxes, we ended up
talking a lot about favorite and least favorite
books, TV shows, and movies. Overall,
everyone enjoyed this program!
We also hosted a Cookie Decorating
program for 9-12 year olds which was heavily
attended. We had over 15 kids come and
decorate cookies! The decorations ranged
from super precise to a pile of icing and
sprinkles but everyone had a blast, which is
what matters.
Children’s Programming
December brought the last weeks of our regularly
scheduled programs before the holidays. Storytime and
book club wrapped up outdoors, moving between the front
and back patios as we followed the sunshine! This month at
Beginner Book Club the kids read A Polar Bear in the Snow
and made torn-art arctic scenes.

The

cooler
evenings
didn’t
keep
some families
from coming to
Chess Club and Make-It Tuesdays. This month the kids made winter themed crafts such as paper
roll snowmen and paper wreaths.

Unfortunately Ranger Holly was unable to join us for Young
Naturalists this month, but Montana and Javier still led an owlthemed storytime and activity. Kids got to make cute owls using
wine corks, feathers and felt fabric.
The real highlights of December, though, were the Polar Express
Festival and NOON Year’s Eve Party!
On December 11th we
had 200 people visit the
library
for
our
indoor/outdoor
train
festival complete with a
model train display from
the
New
Braunfels
Railroad
Museum,
a
candy train craft, an herb
wreath activity from the
Comal
Master
Gardeners, readings of The Polar Express with local Storyteller Sue Kuentz, and real train rides
from Kiddie Express Trains! Families also enjoyed cocoa, a scavenger hunt, and pictures with
Santa and Sparkles the Elf! We couldn’t have had such a wonderful event without so many
community partners and volunteers!
About 35 kids came to
countdown to the NOON
Year on December 31st! We
played games, had a
dance party, made foil
sparklers, and took fun
pictures in the 2022 photo
booth area!

Outreach (Jeanette Leroy)
In December, Outreach was able to interact with 126 members of our community through
senior book club, Assisted Living visits, Little Free Library Visits, a trip to St. Jude’s, and other
various events.
This month members of the Bulverde Senior Assisted Living Book Club read and discussed At
Home in Mitford by Jan Karon. It is the first book in the Mitford series and the ladies and I are
absolutely obsessed! We had a lively discussion about how most of us related to the main
character, sometimes giving so much of ourselves to others that we neglect our own personal

needs. We also recreated an apple pie from the book and enjoyed it with some delicious hot
coffee.
Our visits to the assisted living facilities in the area and Little Free Libraries lead to 22 books
being checked out from the Trekker Library cart and I was able to give away 200+ books to
child and elderly members of our community.
Due to their holiday schedule Outreach was only able to visit St. Jude’s once this month. We
taught them how to make their own iced coffee so they could save themselves a few dollars
and introduced them to a coffee shop mystery book series. Turns out their love of coffee
doesn’t incite them to read a novel about the history of coffee.
Speaking of coffee…the library reintroduced our coffee bar so our patrons were able to drink
their coved cups of coffee while enjoying the latest art display we have displayed in the
library. Canyon lake artist, Carmon Brittain, has over 10 works of art displayed in our meeting
room hallway ranging from abstract to an adorable “Sleepy Bear” work of art that has been a
draw for the children.
Our library families were also very drawn to our Screen Free Take-Home Craft, this month we
prepared a cookie craft kit that allowed 35 families to spend some scree-free time together to
make cookies that looked like little cups of hot cocoa. They tasted as delicious as they looked!
Lastly, in the season of giving we hosted a blanket drive in the month of December and were
able to collect 30+ blankets for Alamo Hospice to distribute around the community to our
elderly. In the upcoming year we hope to make our plans for a library book trailer a reality so
we can provide reading material to our growing community. Looking forward to a prosperous
2022!

Collections Reports
Adult Collection: We loaned 5 items to and borrowed 55 items from other libraries in the
Interlibrary Loan (ILL) system. I proctored 2 exams in December. We worked one-on-one with 6
members to teach them how to use our electronic resources. In December the regular print
fiction section was inventoried. This month I will focus on weeding Texana and inventorying the
tote bags.
Teen Collection: There weren’t a lot of changes to the Young Adult Collection in December. We
continued to shift books to the Middle Grades Collection as needed, which allowed us to better
space out the YA Collection. We won’t do weeding/inventory until the end of February/early
March but I did run a circulation report and am happy to note that only six items in the YA
Collection have not been checked out in the past two and a half years. Additionally, the YA
Collection circulation numbers are steadily increasing.
Children’s Collection: In December we inventoried the Juvenile Fiction, Juvenile Fiction
Collection, and Middle School Collection materials. We are proud to report that after running a
weed report for those materials, we learned that only six items had not circulated in the past
three years!

We also shifted the Juvenile Fiction to better space out materials now that many books have
been moved into the Middle School Collection.
We deleted 207 items for the following reasons:
 Weeded – 138 items
 Vanished – 13 items (due to inventory)
 Lost and unpaid for – 42 items (sent to collections)
 Lost and paid for – 14 items

Technology (Rob, Lois)
December was a month of maintenance, updates, upgrades and oopsies. The general
maintenance involved running security scans on all staff workstations and network equipment.
We continued to update our group policy rules to fix any misconfigurations that would
compromise our network security, and we renewed our contract with Bitdefender Security while
expanding the number of endpoint installations. We are now running multiple levels of
upgraded preventive security measures to harden our network and systems against any
intrusions.
Sometimes our hardware needs upgrades too. Over the last two years we have, instead of
buying new desktops for staff members, been upgrading the hardware of our current inventory.
By doing this we have extended the life of our equipment, saved thousands of dollars in new
purchases, and drastically improved performance. In December we upgraded the last staff
desktop. We added a new solid state drive to replace the old hard drive and added 32GB of
new ram, both of which will markedly enhance overall performance. With all of our desktop
inventory upgraded we can hold off having to budget for new desktops for a year or two, and
redirect that money into other aspects of our network.
One part of our network that needs to be addressed is redundancy. Unfortunately, in December
two separate, and unrelated fiber outages made in clear we needed some kind of network
backup. While we have a powerful and reliable fiber connection, nothing is perfect, and
sometimes we lose our internet connection. When this happens we not only lose internet access
for staff and patrons, but because we use a VoIP system we also lose our phone access. As a
stop gap backup we have been able to use our wireless hotspot that we have for outreach to
limp along when the fiber is out. It, unfortunately, provides limited functionality for the library, so
we have begun looking at adding a cellular wireless component directly to our network that will
be a failover in case of fiber outage. While it wouldn’t be as powerful as our fiber connection it
would mean we wouldn’t be completely shut down and cutoff.

Lois: It has been a slower month for Technology this month, probably due to the holidays
and people traveling. So I have been working more this month on fixing series
information for several authors with multiple series. P.S. Something, I really like to do!
This month the Technology team worked on new issues such as:

1. Not due to any fault of ours, we lost our internet twice this month. Once on 12/22 for almost 3
hours and again on 12/27 around 3 – 4 hours. Both were caused by issues at other locations in
the system.
2. Camera monitor at the sorter circulation desk has been intermittently losing connection. It seems
when we use Google’s Chrome to monitor the cameras, it works more reliably. So if starting up
that computer, make sure you use Chrome instead of Firefox for the camera monitor. Continue
to use Firefox for Apollo.
3. Kiosks seem to be getting more windows updates this month causing us to restart more times than
usual.

Ongoing Issues: 11/16/21 Member reported problem with fax not going through. After
troubleshooting, it appears fax is working but not with its usual speed. It is taking many retries to
complete. Monitoring at this time.
Projects: We would like to also have access to our cloudLibrary material in the SimplyE app.
SimplyE app is an e-reader that can provide access to several vendors of ebooks & audiobooks.
I have requested that addition from SimplyE support.
Misc: After almost 2 years, Remote access for Ancestry Library Edition will no longer be available
after December 31, 2021. Ancestry will return to an “In library use only” resource.

Administration (Susan/Cathy)
We showed our appreciation of our fabulous volunteers this month by using the makerspace
sublimation printer to make custom drink coolers with a snowman soup mason jar inside. We
also had a fun staff Christmas luncheon with a “make it, grow it, bake it or thrift store it (under
$15)” theme.
We are reviewing videos and resources from the Texas State Library and Archives (TSLAC) in
preparation for the annual report due in March for the June 2020-July 2021 fiscal year. A new
requirement is regarding programming numbers, we will have to separate out children’s
programs designated specifically for 0-5 years from other children’s programs. We will find a
way!
Susan attended the BSB Chamber luncheon where Foundation of the BARLD President Pat
Rodriguez gave an inspiring and elegant 5 minute speech on supporting the Foundation to the
Chamber membership. The Friends will be sponsoring a 5 minute “commercial” to the Chamber
in April. We are excited that our support organizations are utilizing their membership in the
Chamber to advocate for themselves and the library.
We received bids for help with the chiller replacement project from M&S Engineering, who did
the 2017-2019 expansion engineering, and MS2 Inc. Consulting Engineers, who did the original
2008 building.
Ashley Aguillon, our Makerspace Librarian, is leaving us January 29 to move back to Victoria, TX.
She will be greatly missed, she has been such an asset to the team.

Marketing & Public Relations
(Mackenzie Broderick)
Marketing:


Create brand standards for print and
digital marketing



Create brand standards for logo and
variations



Work on fliers for December and January
Events



Create and set up slides for Magicinfo
and kiosks



Transition from Hootsuite social media
scheduling to Later social



media scheduling



Update kiosk slides monthly with new
ongoing programs



Create spreadsheet detailing monthly
report statistics



Create and print Winter Program Guides



Organize marketing drive



Create new ongoing event marketing
designs for monitors and kiosks

Public Relations:
Social Media:


Create brand standards for social media



Post multiple events throughout the week



Post about national holidays



Post about upcoming events



Post photos from previous events

Publicity:


Create brand standards for eblasts



Troubleshoot Robly eblast software



Research new eblast software and
prepare for transition



3 individual event eblasts & 4 week of
eblasts



February press release sent to Chamberb



Online events added to BSB Chamber calendar



Kids events added to Alamo Fun4Kids and Kids Out and About

Facilities Management (Jewel English)
Regular scheduled monthly maintenance for pest control and aerobic septic system.
Study Rooms: 180 people used the Study Rooms in December
BARLD Board of Trustees Wall: is a work in progress
Rob and Susan hung most of the Board pictures, we still have
three more photos to hang that need new frames and metal
nameplates that Ashley will engrave in the Makerspace and
mount on the picture frames. We’re considering painting the
entire wall –floor to ceiling– including the area around the big
windows, an accent color; possibly a light gray, which will
complement the carpeting.
Painting interior/exterior: we are working with a painting contractor, Color Craft Painting, on
estimates to paint the trim and other areas on the exterior of the Library where needed, and
touch up areas in the Library, and paint the Board of Trustee Wall.
Barn Door in Room C: after the Holiday Tea we noticed the bolt holding the door stop on the
top rail above the barn doors had come loose and prevented the door from opening. Robert
Welch, Vintage Barn Doors, raised the door back onto the track, and re-secured the bolt. He
mentioned that during the construction project, he told the contractors they needed to put a
LVL bean or wood header above the door opening in order to have a solid structure to which
he would secure the rails for the barn doors. He said they used sheet metal, and said it is
fortunate the bolts have held so far.

Pic 1: bolt came loose from the top rail. Pic 2: bolt re-tighten. Pic 3: Door was reset on the top
rail, and now opens and closes properly
Electrical: 1.7.2022 –
Replacement light fixtures for the Study Rooms: Roman Electric replaced the LED light fixture in
the Green Study Room. It is not exactly like the fixtures that were installed during the expansion
project, but is considerably less costly, and actually look better. He got an additional fixture to
have on hand when needed.
LED Retrofit high-bay lights in the Main library: Roman Electric replaced (9) lamps (bulbs) in the
Main Library that were completely or partially out; he stored (4) extra lamps in the Mechanical

Room. They ordered 4’ LED lamps that need to be replaced in (4) light fixtures in the Adult Fiction
section.
Heating and AC options: Trey Sims, M&S Engineering, presented two options for consideration
regarding the Chiller vs. VRF (variable refrigerant flow) heating and air conditioning system; and
Option 1 seems to be the most feasible at this time.
Option 1: Chiller only Replacement
$70k budget (equipment only)
17 week lead time
Option 2: VRF System
$240k budget (equipment Only)
AHUs (Air Handler Units) – 16 weeks
VRF CUs (Variable Refrigerant Flow Compressor Units) – 2 weeks
He also provided a proposal of what it will cost to develop an Invitation for Bid and an analysis
on moving forward on this project.
Baby Changing Stations in
Public Restroom: concern was
raised regarding privacy when
using the Baby Changing
Stations in the public restrooms,
as people walking through the
foyer can see into the restrooms
and see the changing stations.
We had looked into the possibility of adding doors on the openings of the restroom, but cost,
disruption during construction to install the necessary framing for the doors, etc., did not seem
justifiable since we have Baby Changing Stations in the Lactation Room and in the Children’s
Restroom where privacy is not an issue. We added signage above the Baby Changing Stations
in the public restrooms informing people “if privacy is a concern, please use the changing
station in the LACTATION ROOM (next to the Biography Section and the Adult Librarian’s desk)
or the one in the CHILDREN’S LIBRARY. Please ask someone at the Front Desk if you need
assistance.” (see photos above):
Library Parking lot issues: recently
we’ve had issues with people leaving
their vehicles in the Library parking lot
overnight after the Library closes, and
in one case, for a number of days
during this holiday season. One
individual pushed the lower gate
inward and squeezed through the

opening to gain access to the Library property and their vehicle - which was left in the parking
area after we were closed - this caused problems with the gate opener and required
maintenance on the gate and the opener.
When a vehicle is left in the parking lot after closing, the Staff notifies the Bulverde Police; and
they dispatch an officer to the Library. It was upon their suggestion that we post signage at the
Main and Lower gates that state “Reserved Parking for Our Patrons During Library Hours Only,
After Closing Vehicles Towed”.
Marketing Specialist Mackenzie Broderick helped create the design for the sign, and Pathmark
Traffic Equipment in San Marcos made them. We placed these signs elsewhere on the Library
property and along the fences in the lower, front and staff parking areas. Mackenzie also
created new Library Hours signs that were posted at the Front gate, Lower Book Drop, and on
the front entrance door.
Window cleaning: Chris Kulesza, owner of Spruced Up, LLC will clean all of the windows inside
and outside of the Library, including the 96 vaulted roof windows. They will do the work on a
Sunday while the Library is closed as to not disturb our patrons or staff. They will also power wash
the stone façade on the exterior of the Library and the Library Monument at the front entrance.
Painting interior/exterior: We are working with a painting contractor, Color Craft Painting, on
estimates to paint the trim and other areas on the exterior of the Library where needed, touch
up areas in the Library, and paint the Board of Trustee Wall.
Youth Services Meeting Room Use Guidelines: Worked with Youth Services Librarian Montana
Rindahl to create guidelines to which people requesting to use meeting rooms that involve
children need to read and agree before the request to use the Youth Services Meeting Room(s)
isapproved by Montana. The information is in a link on the online MFP Library Meeting
Reservation form: https://mfplibrary.org/501696-2/
Worked on Strategic Plan Goals 2022-2023: (added to Susan’s list)


Ensure Library building and grounds meet the needs and expectations of our community



Develop a working inventory of all library's fixed assets



Develop a priority list of replacement furniture



Explore how to reduce power usage and/or how to use it more efficiently



Investigate ways to improve hospitality, possibly installing a “healthy” vending machine



Review how our meeting spaces are used to optimize community use



Examine how our current meeting room policies affect potential use



Look into designating a common room for the public to use either by walk-in or by reservations

