Mammen Family Public Library
Monthly Report – September Activities
Circulation Team Report


Number of visitors to the library: 8,100



Total items circulated: 32,105



New cards issued: 195



Number of active members: 7,087

Programming, Outreach and Community Collaboration
Program Focus

Programs Live
Participants

In library programs

42

403

Live Zoom programs

52

563

Recordings of events
posted this month

6

15
Recording viewings

Passive Programs

1

30

Total

101

966

Passive Programming Participants

543 number of craft kit/handout,
homework and resource lists emailed out
to members

588

We are thankful for over 45 hours worth of volunteer teachers and leaders for our classes this
month.
We are back to our normal schedule now that summer
is behind us. All of our adult language classes have
reset in their new “school” year as well as GED and
English as a Second Language. Ashley's popular
Cookbook Club restarted after their summer break
and all the Art, Crafts and Makerspace classes are
falling back into a rhythm. We are continuing
programs being offered both in-person and online!
Program Spotlight
Cookbook Demo & Lunch Potluck Club is back with
Nadine Winningham leading the group. They cooked
from Just Feed Me by Jessie James Decker. Nadine
demoed basil cutting before everyone dug in family
style with all the dishes they had brought and shared
tips on making each dish. Ashley then sends out all the
tips and recipes to the nearly 100 member list of folks
that come out to the meeting when they can but
enjoy staying connected with the recipes if they
attend the meeting personally or not. This group meets
on the second Tuesday of each month at 11:30am and
new members are always welcome.

Programs
Civics
Frank Shaddalee and co-presenter Mike Ellaby are hosting the Great Courses: Founding Fathers
of America Series each week. They view two historical documentaries then review and discuss
after each episode.
On September 10, 2021, our library participated in the 9/11 Memorial & Museum program
commemorating the 20th anniversary of 9/11. We held two programs, one in-person and one
online, where we viewed a film highlighting first-person accounts of the attacks and their
aftermath and connecting with museum staff in real-time through an interactive live chat.
Leisure Learning
Ashley’s craft and chat featured large cutout flowers
this month as fellow crafters came to enjoy some
connection and conversation as they completed a
project!
Bridge Group began again, the first time post Covid,
and seems to be running smoothly with up to 9 players
attending. They learn and play bridge under the
tutelage of Bob Kadanka every Tuesday from 13:30pm.
For seven Fridays in September then through October and leading up to Halloween, Bethanie
has been leading the program, Monsters in Myth. The discussion group examines a different
monster type (Werewolves, Vampires, Zombies and more) in myth, literature, the silver screen
and current pop culture to learn where the ideas about these monsters originated and how
they change in time. We view online the Mill Creek Entertainment’s Monsters Among Us Series,
read additional resources and more for these lively discussions!
Betty Keese spoke on Gardening for those new to Comal county this month and the Master
Gardener’s also held their public meeting and program that featured Don Bergquist who spoke
on bats and the Bracken Bat Cave and how important bats are as pollinators and insect
reduction for our world. Both programs were offered online and in-person
Contracted art teachers included:
Ashley contracted with Lucy Blum to teach a Pumpkin Rug mug class for September.
Jill Deurmier, our watercolor teacher, demonstrated the
techniques to paint a complicated street scene, with
Ashley scanning and printing tracing on the sheets to help
the students out before class. The extra effort was well
worth it!
Rachel Delgado had to cancel both her monthly
Beginning Calligraphy and Calligraphy Styles courses
since she was ill. She is now fully recovered and will be teaching again in October.

Debbie’s Exploring Art Mediums class painted a wooded scene in fall for Watercolor. The range
of colors and styles were spectacular!
Ashley has contracted with another art teacher to present classes monthly, Leila Reynolds
began her abstract acrylics class this September!
STEM
Ashley taught two full classes of how to make Sublimation Drink
Koozies pictured right is an example of a participant’s Koozie
and the inspiration behind the design. Good job with that
design, Montana!
The Webspinners held an Adobe Photoshop presentation for
their meeting this month about Neutral Filters.

Youth Programming
Teen Report
Teen programming started back up this month! We had a
successful turnout at our online Painting with Katie. Teens were
able to pick up their art kits the week before the program and
enjoyed painting a fall scene.
We also took a trip out to see the kids at St. Jude’s Ranch for
Children with the Outreach Coordinator, Jeannette Leroy. We
took them several items that were weeded from the collection,
talked with them about their interests and how the library could help them explore those, and
signed them up for MFPL Passport cards. We made plans to return to St. Jude’s every other week
to help foster our relationship with those teens.
Currently, we are working on finalizing our holiday programs for the months of November and
December. We hope to attract more teens to our library with these programs.
Children’s Report
Youth Services eased into our fall programming after Labor Day! We had seven ducklings hatch
and celebrated with a birthday/bon voyage party on the Children’s Patio. Kids and Teens came
to hold the ducks, watch them swim, make a craft and enjoy some cupcakes!
Storytime resumed in a variety of forms: in-person, online,
hybrid, bilingual, and at the park!
With COVID case counts still high, we are offering all of
our Wednesday programs as online or hybrid options, so
families can still participate from home if they’d like! Girls
Who Code, Painting with Katie, and Kids Yoga remain
solely online for the time being. We are also offering

duplicate sessions of some popular programs like Make It Tuesday and Young Naturalists to keep
program sizes smaller.
This month with Ranger Holly, the Young Naturalists learned all about frogs, made a frog craft,
and even practiced making their own frog calls with rocks!

With the start of the school year we are also starting two new book clubs! Both are based on
TLA reading lists, 2x2 and Bluebonnet. Each club meets once a month on the children’s patio.
This month our 2x2 Club learned about facts and opinions with the book Facts Vs Opinions Vs
Robots before making our own robots out of household items! Our Bluebonnet Club was inspired
by Ways to Make Sunshine to make all kinds of smoothies together!

Make It Tuesdays are back this fall after successful participation and feedback from the summer
sessions. Javier has planned different activities such as seasonal themed crafts and simple
experiments for kids of all ages. For this months’ programs, kids made 3D paper apples and
pumpkins,
artwork
using
a
“paint
scrape”
method,
and finally they got
to experiment with
colors by making
shaving
cream
rainbow
clouds,
rainbow fizz and
cloud dough.

Plenty of kiddos joined us for our in-person session of Brick & Booktalks, our casual LEGO building
program for kids. Kids were challenged to build an apple, a tree and a farm truck!

Outreach
The temperature is dropping a few degrees, which makes Outreach even more enjoyable. I was
able to add two additional stops to my outreach runs and our Trekker is getting more visibility
than ever!
Library stops at both the assisted living facilities in the area are still very much a popular
destination for the residents as well as for myself. These seasoned individuals have turned me on
to some of my new favorite authors and their life stories and experiences are just incredible to
hear about.
One of the new stops we are making is over to St. Jude’s Ranch for Children. It's a completely
different atmosphere than my usual stops but it is just as inspiring. Most of these kiddos have
spent their lives in horrible conditions and they could be angry and resentful but we
encountered the complete opposite. These teens were so full of life and so happy with the
bookshelf full of books and audio books the library provided for them. They were all issued
passport library cards and at our next visit I'll be teaching them how to download electronic
materials and how to put materials on reserve.
We also spent a Saturday in the park with our Pop-up Library! We
had a great turn out where our smallest patrons were able to get
a little bit messy making some cloud dough, running through
bubbles from our fantastic bubble machine and listening to not
only one but TWO stories! Another unexpected and fruitful
Outreach event was a visit
from the South Texas Blood
and Tissue Bloodmobile!
They had a last minute cancellation and called our
library to host an impromptu blood-drive and boy, did
our patrons show up! Even though it was a last minute
effort STB&T was able to screen 30 applicants and
withdraw 22 donations!

I've said it before and I'll say it again Mammen Family Public Library is truly supported by the
most wonderful community! October is going to busy with one of our biggest events of the year,
Trunk-or-Treat! If you know anyone interested in hosting a trunk have them contact me
Jeannette@mfplibrary.org.

Collections Reports
We loaned 3 items to and borrowed 88 items from other libraries in the Interlibrary Loan (ILL)
system. I proctored 2 exams in September. We worked one-on-one with 11 members to teach
them how to use our electronic resources. In September the large print collection was weeded
and the business section was inventoried. This month I will focus on weeding genealogy and
inventorying the large print. Completed annual TexShare card survey
Teens: This past month we weeded the entire Young Adult collection. This includes YA Fiction,
YA Nonfiction and Biographies, YA Audiobooks, Graphic Novels, and Anime. We identified items
that have not circulated in the past two years and donated them to the kids at St. Jude’s Ranch
for Children.
Children’s: This month we weeded and inventoried the Juvenile DVD collection.
September also holds Banned Books Week/Freedom to Read Week! We celebrated with a
display in the New Books area!
After weeding the collection, we did inventory and identified which items were missing. We then
replaced these items when appropriate.
We deleted 519 items for the following reasons:
 Weeded – 357 items
 Vanished – 4 items (due to inventory)
 Lost and unpaid for – 149 items (sent to collections)
 Lost and paid for – 9 items

Marketing & Public Relations
(Katie Paul)
Marketing:


Work on fliers for October Events



Begin design work for Holiday Program
Guides



Create and set up slides for Magicinfo
and kiosks



Plan social media through Hootsuite and
schedule



Make Welcome Bags monthly and order
more products



Edit class videos and upload to YouTube
Channel



Order new materials for Welcome Bags,
order new bags



Update kiosk slides weekly with new
programs



Take pictures at events and post



Print 9/11 Memorial posters with Ashley for
hallway exhibition

Public Relations:
Social Media:


Throughout the week,



Post about new books



Post about national holidays



Special announcements



Weekly quotes by authors



Post about Library Events

Publicity:


13 individual event eblasts & 4 week of
eblasts



Upcoming October events submitted to
Back Porch News, Front Porch News,
Stone Oak Highlights



23 Online events added to BSB Chamber
calendar



23 Online events added to Facebook



Kids events added to Alamo Fun4Kids and Kids Out and About

Technology (Rob, Lois)
This month the Technology team worked on new issues such as:
1. Apollo released a new feature causing a material title in the catalog to duplicate the series
name. This happens when cataloger has already manually put the series name in the title. It has
some pros and cons and we will be working with it as time allows.
2. Book return monitor in lobby wasn’t working – issue with file was fixed.
3. Two patron computers picked up unauthorized browsers-reset profiles.
4. Patron computer had no sound-found master sound option in RDS01 connection and turned on.
5. Apollo went down Saturday morning, 9/18 for about 1 ½ hours. Issue with one of their servers.
Ongoing Issues
1. Unifi Dashboard inaccessible after system update on 9/25/21. Network and wifi are still working,
we are just unable to get statistics or change any settings until resolved. Rob working on solution.

Rob: We spent a great deal of September working on the mystery of why we couldn’t access
the Operating System of the network. While the network continued to function we couldn’t
access the information contained in the router that we need for our reporting, as well as being
unable to monitor all of our networking equipment. Of course it turned out that an update was
to blame, but undoing the update proved to be a bit of a challenge. After many days of
research that led to many rabbit holes and dead ends we came up with a solution. We had to
implement the fix after hours, because it required completely shutting down the network and
hoping that the fix would take. Fortunately, it worked, but we did lose a weeks’ worth of data.
We installed 10 new Ethernet ports around the library, so that we can install new cameras in
locations where we don’t have coverage. We will be adding a camera above the sorter so that
we can monitor returns and see exactly what goes through the sorter. We will also be adding
several cameras to the stacks to increase coverage and cut down on the number of blind spots
on the floor. Unfortunately, with the supply chain issues impacting almost every aspect of the
economy we can only buy our cameras one at a time and only when they are rarely available.
Both of the above issues just made it abundantly clear to us that we may have to consider
transitioning our network equipment from the Ubiquity Unifi that we currently use, and that has
served us so well for so long, to something more suited for such a large network.

Facilities Management (Jewel English)
Study Rooms: Katie Paul made new signage for Study Room
Rules. We will absolutely miss her, and wish her the very best!
275 people used the Study Rooms in September
Regular scheduled monthly maintenance for pest control
and aerobic septic system.

HVAC regularly scheduled PM 9.15.2021
After removing the hail guard panel on the Chiller to
begin cleaning the coils, Anthony noticed some oil on the
coils on Circuit #2, and a slow leak (picture #1. He can’t
say for sure how long it’s been leaking, but said it’s not a
bad leak. They need to replace (1) condenser coil on
Circuit #2 (see picture #2).
This will take (3) days so he suggests we wait until winter
to do this work – he thinks we will be okay till then, and this
is the time of the year they generally do this type of work
Kenneth Morganroth, Beyer Mechanical submitted a
quote of $20,522.31 to do the following work. When we
replied the quote was extremely high, and asked if the
system can be replaced for less than the cost to repair it,
Kenneth replied: “Let me take look at what other option
we can put together. Where the leak occurred is in
difficult area to repair, coil replacement was the best
solution. The other cost concern is the R22 refrigerant, with
a 98-pound charge, to fully recharge the chiller today
would be $4,000 just for the refrigerant.” – this is still
pending as of 10.14.2021.
Room C not cooling: Anthony said the message he was getting from the panel was a little
ambiguous - not definitive of what was causing the problem; so he checked the panel in the
mezzanine above the storage closet in Room C:


He found a couple of wires that seemed to be a little loose



He re-stripped them, re-attached and tightened them, and everything seems fine now; no more
error messages on the panel, and the room is cool
again just in time for Debbie's painting class

Rain Diverter above front entrance automatic door
10.1.2021: There is about 12 inches of open space
between the building at the front entrance and the
front entrance awning, that allows rain water to not only
drip on people who enter the library but also on the
door sensor, which causes it to malfunction:
Per Cody Crosland, Advanced Door Control, they have
something that will go over the sensor but not anything
long enough for the entire door

Automatic Door and Hardware Company has a rain
diverter that will cover the entrance and the door
sensor, but it would shed the water down and in front of
the door, not away from people entering the library
Michael Berube and Rich Herr discussed how to remedy
the problem and together, made and installed an
aluminum “gutter” above the door which will catch
and shed most of the water from the front entrance,
and protect the door sensor from getting wet.
Lower gate issue: 9.20.2021
When we closed the library on Wednesday, September 15 there was an unattended vehicle in
the front parking area. I took a photo of the vehicle and the tag, sent the information to Susan
and she notified the police. When she pulled up the security cameras she saw a young lady
trying to squeeze through the lower gate, when she wasn’t able to fit through the gate, her
companion, a young man, - and the owner of the vehicle left unattended - pushed against the
gate enough to allow her to enter the property.
We were concerned they may have damaged the gate when they pushed against it and pried
it open; inasmuch, we had YCO Gate Company Brady and Russell, checked the gate on
Monday, September 20. While here, they checked the chains and unit on the Main Gate as
well. They will provide (2) separate invoices: one for work on the Main Gate, and an invoice for
work on the Lower Gate. Susan asked me to send her the invoice for the Lower Gate when we
get it, and will send it to the young lady who pried the lower gate open and entered the
property.
Per Russell: He said the "fixed limits" on the lower gate were causing the gate to open too far,
whereby not allowing it to close all the way. He corrected the "fixed limits", tightened the chains
and the unit, and said the Lower Gate is working properly. He confirmed with me and Susan,
that the Lower Gate is to remain closed and not open for entry onto the Library property; and
he re-set the opening/closing times for the Main Gate.
YCO Gate Co - Tuesday: 9.21.2021 had to come back because the gate will not close
When Brady from YCO took the lid off of the opener, he noticed a loose red wire that was not
connected to anything – it was wrapped around some other wires (he sent me a picture of this)
He straightened the wire and pulled it out of the way. He said that maybe on Monday when
he and Russell worked on the gate, this wire may have had contact with a wire or terminal on
the opener and caused the gate to open after they left.
When he put in the gate code 3362 the gate closed as it should. He said before he does
anything else, he will discuss with Todd what has happened so far, and what to do with the loose
red wire.
2:10pm - Brady called and explained to me and Rob that the problem with the lower gate is
resolved, he said:

The Timer is off so the gate will not open unless someone is leaving the property
The extra red wire was from when YCO (Dalton) re-terminated wires to another key switch input
on 11.25.2019. Brady cut off the old wire to prevent it from connecting to any existing wires or
terminals
There was a loose connection from the key pad to the opener, he tightened the wire
In my opinion, the reason the gate didn't close was because the lose red wire caused the gate
to open and stay open
Military Memorial renovated 10.13-15: Jose Mata, Masonry removed and set aside all the of
memorial stones at the Military Memorial, removed all the mulch, decomposed granite, and
filler bricks and concrete stepping stones in the area around the Monument. He compressed
new decompressed granite to prepare a stable, level base, re-installed the memorial stones
around the Monument, filler bricks where needed, and 12” x 12” Antique Terracotta Square
stepping stones in the remaining area around the Monument: see before and after pictures
below:
Before

After work was completed on 10.15.2021

Electrical update: 10.6.2021 LED lights in Green Study Room (and through the library): Roman
Electric confirmed that the LED drivers for the new LED light fixtures throughout the library are no
longer available, and when the lights go out – as they have in the Green Study Room – the entire
light has to be replaced. His cost for each light fixture, as of today, is $231 per fixture; he is
looking into an alternative fixture. Our concern is that if/when we need to replace these fixtures
– since we cannot get the replacement drivers, the cost may be considerable.
Light flashes: the lights in the Workroom have not flashed since Sep 30, so we turned off the fan
that circulating air toward the lighting panel in the Mechanical Room. It seems this helped
reduce the light flashes in the workroom when the temperatures were extremely high.
MFPL Emergency Red Book: 10.8.2021 updated information in The MFPL Emergency Red Binder
which is kept at the Circulation area and on H drive
Staff Training October 10.11.2021: reviewed Emergency Procedures with staff, and conducted
a fire alarm drill on how to silence a False Fire Alarm (when inquisitive children pull the Red Fire
Alarm Box), and how to reset the Red Fire Alarm Box.
Grounds keeping: 9.20 and 10.11.21: completed regular grounds keeping maintenance around
the property: picked up trash, and weed whacked around the library property, upper and lower
areas, sidewalks, and the hill next to Bulverde Crossing; removed wasps nests around the library
and (2) huge nests on the Childrens Patio, applied ant killer where needed, and cleared debris
at library entrances and walkways. He filled the green water bags around the trees, and dead
headed the Echinacea (pink cone flowers) around the library (not the Butterfly Garden). He
moved the larger of the two Girl Scout benches (that are in
the BFG) next to the arbor on the sidewalk to the lower
parking area; he leveled the area to accommodate the new
Polywood bench when it arrives.
Butterfly Garden POLYWOOD bench: We installed a new
POLYWOOD Vineyard 48” bench under the Redbud tree to
provide a comfortable seating area with which to enjoy the
garden and water feature. The bench is made with
“POLYWOOD”, a durable and weather resistant lumber
made from recycled milk jugs and plastic
materials that were landfill and ocean bound.
Note: POLYWOOD recycles an average of
400,000 milk jugs per day – a big win for our
environment and ecological future!
Water feature: 10.13.2021: The hose clamp that
secured the PVC elbow to the pump
disconnected so we turned off the water source
and unplugged the pump.
Mark Malesky
confirmed by text that he will come by and
reconnect the pipes. Up till then, the water
feature was operating as it should but the water

is still not as clear as it used to be before the problems with the pump - even after two months
of water treatments with Sludge Away.
On 9.24 and 10.6.21, I communicated with Mark and Mike Malesky via email and texts, and still
waiting for a reply, about the bubbler/filter not operating – “bubbling” – since he replaced the
pump on 8.18.2021
10.11.2021: the groundskeeper cleaned the leaves out of the water feature and leaf basket,
and he and I installed the netting over the entire water feature. We will keep the net over the
water feature until all the leaves fall.
Rainwater Reclamation Cistern Information Board: Katie
Paul, assisted by Susan Herr, created a new informational
sign that illustrates how rainwater from the library’s roof is
funneled to the cistern/catchment tank, and used to not
only irrigate the Butterfly Garden and landscaped areas
around the library, but also by the fire department if
needed to fight fires in the area.
Comal County Elections: 10.15.2021 delivered and set up
the voting equipment, and I reviewed opening/closing
procedures, gate codes, and gave the keys to unlock the
doors to Early Voting Election Judge, Anita Valdez. They
will be using Room A for Early Voting: October 18 – 29; and
Rooms A & B, on Election Day, November

Administration (Susan/Cathy)
We were able to hire Mackenzie Broderick, a graphic
design student, to work part time as our Marketing
Specialist. We also added Delaney Kavadoy as a part
time Library Clerk. We are so happy to have the new faces
but will greatly miss Katie and Elizabeth. Elizabeth will
return as a volunteer in November and Katie is still contract teaching art classes so they are not
completely gone.
We spent a lot of time implementing the new Paid Time Off schedule but feel it is ready to go.
We have implemented it in the mid-September payroll. Scheduling and planning for staffing at
the holidays also has taken quite a bit of time.
This month Susan spent a lot of time ensuring that we have a correct history of BARLD Trustee
elections per state law. It was interesting to go back to the records from the start of the District
and read the board minutes of all that was happening. We have a very good history now in
place and it has been reviewed by the people who are still available to verify it is correct.

